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February  6,  1981 
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Mr.  Ed  Argenbright 
Superintendent  uC  Publii 

Ins l  rue t  ion 

State  Capitol 

Helena,  Montana   59G01 

r  Superintendent  Argenbright: 

This  letter  concerns  OMB  Circular  A-95  which  provides 
that  my  office  is  to  review  and  comment  on  state  plans  or 
applications  that  agencies  of  the  state  are  planning  to 
submit  to  federal  agencies. 


Sine 
the  st 
and  e.\ 
that  t 

not  apply 
on  this  p 
I  of  f  i 
any  plans 
I  und» 
inf ormati 
cations. 


e  you       const 
and  since  you  ha 
.  mon  i 
clear  Lnghou • 

to  your  offic 
oint ,  this  letter 
cials  that  I  will 

or  applications 
and,  however,  tha 
on  purposes  only, 


itutional,  elected  official  of 
ve  statutory  authority  to  request 
for  public  schools,  it  is  my  view 
uirement  under  Circular  A-95  does 
So  that  there  may  be  no  confusion 
is  provided  to  you  to  assure  fed- 
not  offer  any  comments  concern 
submitted  by  you  for  federal  funds 
t  you  will  send  to  my  office  for 
a  copy  of  all  such  plans  or  appli- 


J 

] 

] 


I  trust  that  this  letter  will  serve  you  with  respect  to 
Circular  A-95.   If  you  have  any  problems  concerning  this 
matter,  please  let  me  know. 


Si  nee  rcl y  , 

7  /iA^/''^ 


TED  SCHWINDEN 
Governor 
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STATE  CERT  I  LIGATION 
STATE  OE  MONTANA 


J 


1 


I  hereby  certi  fy: 

1.   That  the  Superintendent  of  Public  Instruction  in  this  State  is 
eligible  to  submit  the  Accountability  Report  for  Vocational  Edu- 
cation as  authorized  under  Part  A  of  Title  I  of  the  Vocational 
Education  Act  (20  U.S.C.  2301  et  seq.); 

That  the  Superintendent  of  Public  Instruction  lias  authority  under 
St.::       to  perform  the  functions  of  the  State  under  the  pro 

3.  That  the       Legally  may  carry  out  each  provision  of  the  foi 

port ; 

4.  That  all  provisions  of  the  foregoing  Report  are  consistent  with 
State  law; 

5.  rhat  the  StatL'  Director/Administrator  for  Vocational  and  Occupational 
Services  lias  authority  under  State  law  :      eive,  hold  and  disburse 
Eederal  fundi  : 

6.  That  the  Administrator  for  Vocational  and  Occupational 

has  authority  to  submit  the  forego  in;.-  Repoi 

7.  That  ■  Iffice  of  Public  Instruction  has  adopted  an.'      illy 
approved  tin       ''ii>g  Repoi 

8.  That  the        Lug  Report  is  the  basis  for  ration  and 
administration  of  the  program. 


J 
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Superintendent    of    Public    Iti 


" 
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HFICATION    BY    SUPERINTENDENT 
OF   PUBLIC    INSTRUCTION 


sl.:  • 


J 


1  hereby  certify  that  the  attached  IV  80  Accountability  Report 
was  adopted  by  the  Superintendent  o\    Public  Instruction. 

All  information  and  repn       '  ions  contained  in  the  Report  h 
beeu  coordinated  with  the         .   »uncils  ind  Individual 

uired  by  law  and  that  the  final  adoption  lias  been  made  by  the 
Superintendent  of  Public  Instruction. 
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Ji<m,.j  i3, m; 
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ndcnt    of    Public     Instruction 
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MONTAN       U   \  SSORY  COUNCIL 
FOR  VOCATIONAL  EDUCATION 


-   October  15,  1981 


J.  Dennis  Sheehy ,  Specialise 
_^   Planning,  Federal  and  State  Reports,  RCU 
Office  of  Public  Instruction 

—  1300  11th  Avenue 

na,  MT   59620 

i   Dear  Dennis : 

_   The  Advisory  Council  looks  forward  to  a  year  of  productive 
meetings  on  the  5-Year  and  Annual  State  Plans  and  the 

—  Accountability  Report. 

—  Your  willingness  to  meet  and  work  with  the  Council's  State 
Plan  Committee  on  August  5  and  during  the  upcoming  year  is 

~"    appreciated.   We  shall  assist  you  in  whatever  way  we  can  to 
ensure  that  Montana  has  compliance  documents  that  serve  as 
true  working  documents  for  vocational  education  in  the  state 

Attached  is  a  copy  of  the  Council's  State  Plan  and 

—  Accountability  Committee  Review  of  the  FY  '80  Accountability 
Report  as  approved  by  the  entire  Council  on  October  15,  1981 

~~   We  hope  comments  submitted  may  prove  to  be  of  benefit  when 
developing  the  FY  '81  Accountability  Report. 

—  Sincerely  your 


MARY  THOMAN 
Executive  Director 

MT:gs 

Attachment 
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MONTANA  STATE  PLAN  AND  ACCOUNTABILITY 
COMMITTEE  REVIEW  OF  THE 
FY  'SO  ACCOUNTABILITY  REPORT 

General  Comments: 

1.  A  "Recommendations  for  Improvement  of  Vocational  Education  in 
Montana"  section  is  suggested. 

2.  The  perspective  of  the  Accountability  Report  might  be  changed 
from  one  of  "in-house  state  office"  report  to  one  of  more  object 
"  outside  analysis"  of  state  accountability  for  vocational  educa- 
tion by  involving  local  vocational  education  administrators  and 
the  Planning  Committee  on  the  total  process.   [Sec.  107  -  If 
agreement  is  not  reached,  the  State  Board  (Montana  Sole  State 
Agent)  is  to  make  final  decision,  but  shall  report  in  the  Plan 
the  recommendations  rejected  and  reasons  I      ore.] 

3.  The  FY  '80  Accountability  Report  places  major  emphasis  on  special 
(for  compliam       >ns)  such  as  disadvantaged,  etc.,  ra' 

than  on  the  total  vocational  effort  in  the  stal 

Summa      najor  findings  or  recommendations  at 

the  end      he  report . 
(b)   Coordina      id  synthesize  the  reporting  format 
for  special  group  information. 

~         A.   The  Accountability  Report  should  assess  achievement  of  the  St 

Plan. 

— i 

_  5.   Provide  complete  analysis  of  data  based  on  available  labor  supply 

as  well  as  employment  projections  on  industry  demands  and  vocational 

—  program  capabilities  to  allow  for  more  viable  planning  and  account- 
ability reporting.   [Si     Plan,       26,  "Training  opportunities 

~*  compatible  with  employment  needs  at    individual  entering  employment 

community."]  Recommend  implementation  of  the  Vocational  Education 
Data  System  (VEDS)  and  closer  coopor.it  ion  with  SOICC  for  more 

__  liable  data  upon  which  to  base  decisions  and  accountabil 

—  6.   The  goal s  of  slate  staff  service  area  !     \s  might  tie  more  closely 

with  the  overall  s      planning  goals  based  on  employment  projections, 

—  funding  priorities,  existing  programs,  el 

"|        7.   Develop  a  consistent  format   for  report ing  achievement  of  goals 
J  accomplishments  for  each  area. 

— ,  (a)   Report  number,  percents  and  totals  collectively 

and  consistently  so  conclusions  may  be  drawn. 

-^  (b)   Utilize  short  graphs  or    tables  to  present 

necessary  data. 


- 


L 


L 


d(2) 

Review  of  FY  '80  Accountability  Report 
Page  2 

Specific  Comments: 

1.  Follow-up  system  and  results  do  not  seem  to  provide  meaningful 
information  because  not  all  data  was  presented  and/or  because 
it  was  only  part  of  a  pilot  study. 

2.  Evaluation  of  programs  may  be  a  valuable  part  of  the  Accountability 
Report.   How  was  the  evaluation  information  used  to  improve^  the 
state's  programs  of  vocational  education? 

3.  Research  goals  mentioned  in  the  Accountability  Report  should  be 
consistent  with  proposed  research  and  should  contribute  to  State 
Plan  goals. 

A.   Job  placement  information  may  contribute  to  the  Accountability 

Report.   [State  Plan,  "program  is  based  on  dates  of  successful  job 
placement  of  students  when  they  complete  instruction."] 

5.   Public  hearings  pro\      means  of  obtaining  greater  "grass-roots" 
level  input  into  the  State  Plan  and  the  Accountability  Report. 
Actively  solicit  more  involvement  through  more  public  hearings 
early  in  the  process  of  development  of  these  reports.   Consider 
conducting  local  vocational  planning  administrative  workshops  in 
conjunction  with  the  hearings. 
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Certification  of  Designated  Agency  Representatives 


State  of  Montana 


We  certify  that  as  representatives  of  the  agencies,  councils  and 
individuals  specified  in  Section  107(a)(1)  of  Public  Law  94-482,  we 
participated  in  the  review  and  analysis  of  the  1980  Accountability 
Report  and  met  as  required  to  discuss  this  Report  and  the  1980-82 
State  Plan. 


Signature  Representing  Date 
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Certification  of  Designated  Agency  Representatives 


State  of  Montana 


We  certify  that  as  representatives  of  the  agencies,  councils  and 
individuals  specified  in  Section  107(a)(1)  of  Public  Law  94-482,  we 
participated  in  the  review  and  analysis  of  the  1980  Accountability 
Report  and  met  as  required  to  discuss  this  Report  and  the  1980-82 
State  Plan. 


^ 


Signature 


resenting 


Date 


2^ki^f(. 
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Certification  of  Designated  Agency  Representatives 


State  of  Montana 


We  certify  that  as  representatives  of  the  agencies,  councils  and 
individuals  specified  in  Section  107(a)(1)  of  Public  Law  94-482,  we 

cipated  in  the  review  and  analysis  of  the  1980  Accountability 
Report  and  met  as  required  to  discuss  this  Report  and  the  1980-82 
State  Plan. 


.Signature/  [ resenting 


r&^J&^&LiJjjtLLiL&ClZL         _.=L&£LiL£ Jiyj/lhlU. 


-Y~ 


L 

L 


I 

L 

r 


r 


C 

c 

r 
c 


e(4) 


Certification  of  Designated  Agency  Representatives 


State  of  Montana 


n  Lfy  that  as  representatives  of  the  agencies,  councils  and 

individuals  specified  in  Section  107(a)(1)  of  Public  Law  94-482,  we 
participated  in  the  review  and  analysis  of  the  1980  Accountability 
Report  and  met  as  required  to  discuss  this  Report  and  the  1980-82 
State  Plan. 


Signature  Representing  Date 
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Certification  of  Designated  Agency  Representatives 


State  of  Montana 


WV  iirilly  Lhal  uh  reproauiiLuLlVL'K  i>l  tin;  agencies,  councils  and 

individuals  specified  in  Section  107(a)(1)  of  Public  Law  94-482,  we 
participated  in  the  review  and  analysis  of  the  1980  Accountability 
Report  and  met  as  required  to  discuss  this  Report  and  the  1980-82 
State  Plan. 


Signature  Representing  Date 
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CERTIFICATION  OF  F.OUAI.  ACCESS 
■"1 


I  hereby  certify  that  1  have  had  the  opportunity  to  assist  in  the 
development  and  review  of  the  attached  FY  1980  Accountability  Report 

mm  for  Vocational  Education  as  required  by  P.L.  94-482,  Section  ] 09 ,  (A) 

(3)(B),  and  that  it  meets  the  requirements  for  sex  equity  and  assures 
equal  access  to  vocational  education  opportunities  as  prescribed  by 

J  Section  104(b)(1)  (2);  107 (b) (4) (A) (B) . 

Date  Human  Potential  Development  Consultant 
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CERTIFICATE  OF  ESTABLISHMENT 
OF 
STATE  OCCUPATIONAL  INFORMATION  COORDINATING  COMMITTEE 

STATE  OF  MONTANA 


1  hereby  certify  that  the  SL.ite  has  established  on  September  22, 
1977,  a  State  Occupational  Information  Coordinating  Committee  in 
accordance  with  the  provisions  of  Section  161  (b)(2),  Vocational 
Education  Act  of  1963,  as  amended  by  P.L.  94-482. 

The  following  persons  have  been  selected  to  serve  on  the  Montana 
State  Occupational  Information  Coordinating  Committee: 

Fred  B       ,  Administrator 
Employment  Security  Division 
Department  of  Labor  and  Industry 

Gary  Curtis,  Executive  Director 
Employment  and  Training  Division 
Department  of  Labor  and  Industry 

W.  R.  Donaldson,  Administrator 

Rehabilitative  Services  Division 

Department  of  Social  and  Rehabilitation  Services 

I'd  Argenbright  ,  Superintendent 

01  l  Leo  nl  Pub  I  If  I  usi  i  ur  I  Ion 


Date 


Superintendent  of  Public  Instruction 
Ed  Argenbright,  Executive  Officer 
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CERTIFICATE  OF  PUBLIC  HEARING  AND  PUBLIC  NOTIFICATION 
STATE  OF  MONTANA 


I  hereby  certify  that  notification  of  public  hearings  was  made 
through  advance  press  releases  to  daily  newspapers. 

Public  hearings  on  the  FY  1980-82  St. it,  Plan  for  Vocational 
Education  and  the  FY  1980  Annual  Accountability  Report  were  held 
as  follows: 


August  26,  1981 


5:30  p.m. 


Helena,  Montana 


duaiui 7,7,  /W 

Date 


Superintendent  of  Public Instruction 


L 
L 
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Ed  Argenbright 

Superintendent  of  Public  Instruction 


For  further  information  contact: 


J.  Dennis  Sheehy 

State  Plan/Research/Reports  Specialist 

Vocational  Education  Services 

449-2087 

July  28,  1981 

FOR  IMMEDIATE  RELEASE 

Superintendent  of  Public  Instruction  Ed  Argenbright  has  announced  that 
the  Montana  Office  of  Public  Instruction  will  provide  a  hearing  for  public 
input  and  comment  on  the  FY  1980  Accountability  Report  for  Vocational  Educa- 
tion in  Montana  and  the  FY  1980-82  Montana  State  Plan  for  Vocational  Education 
in  Montana  prepared  by  the  Office  of  Public  Instruction,  Division  of  Vocation- 
al Services. 

The  meeting  will  be  held  in  the  Second  Floor  Conference  Room,  1300 
Eleventh  Avenue  Building,  Helena,  Montana,  on  August  26,  198],  at  5:30  p.m. 
All  interested  parties  are  invited  to  at'.end. 

For  more  information,  contact  J.  Dennis  Sheehy,  Division  of  Vocational 
Education  Services,  Office  of  Public  Instruction,  Room  106,  State  Capitol, 
Helena,  Montana  59620. 
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CERTIFICATION  OF  NOTIFICATION 
OF  NEED  TO  ESTABLISH 
LOCAL  ADVISORY  COUNCILS 


I,  the  Superintendent  of  Public  Instruction,  certify  that  eligible 

recipients  have  been  notified  that  they  must  establish  a  Local 

Advisory  Council  for  Vocational  Education  in  accordance  with 
Lion  105(g)  of  P.L.  94-482. 

And  further  c<       that  each  e]  Lg  i'1 1 1.  recipient  receiving  assis- 
tance under  P.L.  94-482  has  certified  to  the  establishment  of  such 
councils . 


Date  Superintendent  of  Public  Instruction 
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INTRODUCTION 


The  Fiscal  Year  1980  Accountability  Report  is  provided  to  reflect 

the  operation  of  vocational  educ.it  ion  programs  in  Montana  ba 

on  the  1980  Annual  Plan  for  Vocational  Education.   This  report 

is  designed  to  provide  data  on  goals  and  accomplishments  by  program, 

ral  operations  and  statistical  analysis.   The  overall  goal  of 
the  Department  of  Vocational  Services  is  to  provide  the  resources, 
assistance  and  expertise  to  continue  and  expand  the  quality  of 
vocational  education  in  this  state.   This  goal  is  achieved  through 
the  efficient  allocation  of  resources,  continued  growth  and  coopera- 
tion between  many  entities  associated  with  vocational  education. 

During  fiscal  year  1980,  twenty-six  thousand  eight  hundred  and  sixty- 
eight  students  were  served  by  vocational  programs,  including  twenty- 
two  thousand  eight  hundred  at  the  secondary  and  four  thousand  sixty- 
eight  at  the  postsecondary  level.   Five  hundred  and  seventy-five  pro- 
jects were  completed  which  involved  the  participation  of  one  hundred 
and  eight  secondary  schools,  five  postsecondary  vocational-technical 
centers,  three  universities  and  colleges,  two  community  colleges,  two 
special  institutions,  one  correctional  institution  and  two  other  state 
agencies . 

Funding  for  these  projects  was  gei         rom  three  basic  sources; 
state  and  federal  which  provided  nine  million  three  hundred  sixty-two 
thousand  four  hundred  and  ninety-six;  four  million  four  hundred  twenty- 
three  thousand  three  hundred  forty-seven;  and  two  million  one  hundred 
and  fifty-three  thousand  three  hundred  and  twelve,  respectively,  for 
project  support.   This  means  that  for  actual  project  funding,  fifty- 
nine  percent  is  local,  twenty-eight  percent  is  state  and  thirteen  percent 
is  federal . 

It  should  be  noted  that  statistical  information  supplied  is  subject  to 
change  due  to  fiscal  year-end  adjustment  but  this  is  the  most  current 

ind  little  change  is  anticipated.   Also,  it  should  be 
noted  that  stall  tng  patterns,  philosophies  and  programs  are  based  on 
fiscal  year  1980  activities  and  may  not  currently  be  Lbe  same  as 
supplied  in  this  report. 


DEPARTMENT  OE  VOCATIONAL  AND  OCCUPATIONAL  SERVICES 


Electorate 


Sole  Agent  and 
Executive  Officer 
Superintendent  Rice 


' 


State 

Advisory 

Council 


State  Director/Admin 
Larry  Key 


Assistant 
Director  for 
Secondary 
Education, 

Betty  Lou 
Hoffman 


Assistant 
Director  for 
Postsecondary 
Education, 
Larry  Johnson 


PROFESSIONAL  STAFF 


Agriculture  &  Industrial  Arts  Ed. 
Leonard  Lombard i 


Home  Economics  &  HERO  Ed. 
Mary  McAulay 

Montana  VIEW,  Vocational  Guidance 

Montez  Briggs 

Human  Potential  Development 
Sally  Moore 

State  Plan,  Research  &  Fed/State 
Reports  Dennis  Sheehy 


this  organization  chart  was  in  effect 
during  the  FY  80  operational  year. 
Substantial  changes  have  been  made  in 
structure  and 
staffing  for  FY  81 
and  FY  82. 


Business/Office  &  Distributive  Ed. 
Marion  Reed 

T  &  I,  Industrial  Arts  &  Health  Ed 


Jeff  Wulf 


Special  Needs  &  Distributive  Ed 
Jim  Golden 

Program  Curriculum  Coordinator 
James  Burns 

CETA  Programs 
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VOCATIONAL  EDUCATION  IN  MONTANA 
ANNUAL  ACCOIFNTARILLTY  REPORT  1980 


I.   Compliance  with  Stipulated  Assurances  and  Administrative  Policies 

A  major  responsibility  of  a  state  educational  agency  is  to  allocate 
federal  funds  for  vocational  education  fairly,  efficiently,  and  in  com- 
pliance with  regulations  established  by  the  Department  of  Education. 
During  FY  SO,  the  Office  of  Public  Inst  nut  ion  of  the  State  of  Montana 

its  responsibilities  to  vocational  students  of  the  state  and 
to  tlie  Department  of  Education  by  complying  witli  each  of  the  assurances 
given  in  the  state  plan.   Central  to  the  accountability  function  were  the 
following  features: 

a.   Continuous  liaison  was  maintained  with  the  Montana  Advisory 
Council  for  Vocational  Education.   The  council  meets  eight 
times  a  year.   Members  of  the  administrative  and  program 
staff  of  the  Office  of  Public  Instruction  attend  these 
meetings  to  provide  information  and  coordination  of 
activities . 

h.   All  federal  and  state  vocational  education  funds  were  distri- 
buted on  the  basis  of  annual  applications  which  were  further 
documented  by  annual  project  reports  at  the  end  of  the  school 
ye 

c.  Schools  received  federal  fund  support  for  vocational  education 
on  the  basis  of  strict  application  of  the  priority  and  allo- 
cation formulas  described  in  the  1980  Annual  Plan.   A  summary 
of  amounts  received  by  each  institution  in  the  state  is  in- 
cluded . 

d.  Assurances  regarding  fiscal  control  and  account  procedures 
were  closely  monitored.   The  State  of  Montana  imposes  a  handi- 
cap on  educational  agencies  by  its  use  of  the  Statewide  Bud- 
geting and  Accounting  System  (SBAS)  that  is  not  particularly 
adaptable  to  Department  of  Education  requirements. 

II.   Goals 

The  following  restatements  of  goals  for  each  vocational  skill  area  are 
excerpted  from  Montana's  1980  Annual  Plan.   The  extent  to  which  each  goal 
was  achieved  in  1980  is  stated  under  accomplishments. 


AGRICULTURE  EDUCATION 

Program  Description 

Vocational  Agriculture  programs  will  continue  to  be  offered 
during  fiscal  year  1981  at  the  secondary,  postsecondary  and 
adult  levels  to  provide  students  with  entry  level  and /or 
advanced  technical  skills  related  to  agriculture/agri- 
business occupations. 

Vocational  Agriculture  is  typically  offered  in  grades  9  through 
12  at  the  secondary  level   and  in  two-year  programs  at  the 
postsecondary  level . 

The  majority  of  Vocational  Agricul ture  programs  are  in  the 
category  of  agriculture  product  ion,  .ill  hough  programs  -no  also 
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products,  resources,  onuimenta  I  horl  LcuJ  Lure  and  forestry. 

Goals  and  Objectives  FY  1980 

1.  On-site  evaluations  will  be  conducted  in  20  percent  of  the 
71  secondary  vocational  agriculture  programs  by  FY  81.   An 
evaluation  will  be  conducted  with  the  cooperation  of  the 
MACVE  and  local  advisory  committee. 

2.  Since  the  supply  of  agricultural  education  completers  is 
not  meeting  the  current  manpower  needs,  at  least  one  new 
program  will  be  started  at  the  secondary  level. 

3.  Develop  and  implement  a  student  follow-up.   At  least  twenty 
(20)  secondary  vo-ag  programs  will  be  requested  to  provide 
student  follow-up  information  to  the  Office  of  Public  Instruc- 
tion.  Follow-up  data  is  currently  available  from  the  voca- 
tional-technical centers. 

4.  To  Increase  the  membership  in  1TA  to  2,300  members  by  FY  81. 

5.  To  increase  the  female  enrollment  in  vocational  agriculture, 
teachers  will  be  provided  with  resources  for  evaluation  of 
curriculum  and  instructional  materials,  classroom  strategies, 
and  activities  to  make  teachers  and  students  aware  of  the 
behaviors  and  attitudes  that  perpetuate  sex  role  stereotyping 
and  develop  barriers  to  individual  career  choices. 

Accomplishments 

1.   On-site  evaluations  were  conducted  at  nine  vocational  agri- 
culture programs  in  FY  80  (13%  of  the  Vo-Ag  programs) .   In 
addition,  18  programs  were  reviewed  (visited)  by  the  Vo-Ag 
consultant  and  all  progriims  submitted  a  self-evaluation  to 
the  Office  of  Public  Instruction. 


»- 


2.  Three  high  schools  added  vocational  agriculture  to  their 
curriculum  in  FY  80:   Westby,  Colstrip  and  Judith  Gap. 

3.  A  student  follow-up  for  Vocational  Agriculture  was 
developed;  however,  it  was  not  implemented.   A  secondary 

—  vo-ed  follow-up  project,  which  included  ideas  from  the 

Vo-Ag  follow-up,  was  funded  instead  to  include  all  of 
secondar      itional  education.   Four  high  schools  (all 
four  offer  vo-ag)  piloted  the  follow-up  data  collection 
system. 

4.  The  ^oa 1  of  increasing  FFA  membership  to  2,300  members  was 

—  not  achieved.   The  FFA  membership  for  IV  80  was  2,105. 

The  membership  goal  was  not  reached  primarily  because  of 

~  the  declining  high  school  enrollments  throughout  Montana. 

5.  A  studv  was  conducted  to  determine  why  nontraditional  stu- 

__  dents  do  or  do  not  enroll  in  vocational  agriculture  and  home 

economics.   The  results  of  this  study  were  presented  to  the 

—  Vo-Ag  teachers  in  a  workshop.   In  addition,  materials  designed 

to  assist  the  teacher  in  eliminating  sex  role  stereotyping 

—  have  been  distributed  to  the  Vo-Ag  teachers. 

B.     [STRIBUTIVE  E     [ON 

!'i  ;t  Lou 

The  objectives  of    Distributive  Education  in  Montana  .ifo    to  pre- 

—  pare  students  for  entry-level  employment  in  marketing  and  distri- 
butive occupations,  to  upgrade  the  skills  of  employed  workers, 

""  id  to  provide  students  with  postsecondary  tr. lining  below  the 

baccalaureate  level  in  Distributive  Education.   The  curriculum 
is  designed  to  provide  instruction  in  the  areas  of  Marketing, 

_  Merchandising,  and  Management  and  involves  programs  at  the 

secondary  and  postsecondary  levels  of  education. 

All  secondary  level  Distributive  Education  programs  are  currently 
~"  classified  as  General  Merchandising  because  they  are  all  general 

in  nature.   This  is  unsatisfactory  however,  since  General  Mer- 
chandising is  only  one  of  a  total  twenty-two  distributive  occu- 
_  ions  currently  assigned  Office  of  Education  codes.   Although 

there  are  common  competencies  needed  for  all  distributive  occu- 
pations, efforts  will  be  made  during  fiscal  year  1980  to  indivi- 
dualize instruction  to  meet  the  needs  of  individual  students  and 
their  chosen  occupational  areas  of  study. 

Since  data  on  expansion  and  replacement  needs  in  General  Mer- 
J  chandising  is  not  available,  the  sum  total  of  expansion  and 

Tlacement  needs  for  all  distributive  occupational  areas  has 
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been  taken  into  consideration.   Using  these  figures,  there 

is  indication  that  formal  secondary  and  postsecondary  training  "" 

programs  can  supply  only  13.4%  of  the  demand  requirement.   The 

obvious  conclusion  is  that  all  areas  of  Distributive  Edu-  | 

cation  in  Montana  are  greatly  under  supplied  with  trained  L 

workers. 

i 
Goals  and  Objectives  Fiscal  Year  1980 

U 

1.  A  formal  comprehensive  team  evaluation  of  20  percent 
of  the  Distributive  Education  programs  is  projected  to 

be  accomplished  tin  ring  fiseal  ve.n  1980.  J 

2.  Emphasis  will  be  made  on  maintenance  of  quality  in  all  _ 
existing  Distributive  Education  programs. 

3.  Regional  workshops  will  be  held  for  teacher-coordinators 

on  establishment  and  utilization  of  local  advisory  councils. 

I 

4.  Encouragement  of  teacher-coordinators  to  develop  curri- 
culum guidelines  to  derive  maximum  use  of  DECA  chapter  _ 
activities  in  aiding  students  in  establishment  and 

attainment  of  their  occupational  goals.  ~ 


5.   Initiate  procedures  leading  toward  the  implementation  of 
standards  for  program  approval. 

Accomplishments 


L 


r 

The  position  of  Marketing/Distributive  Education  and  L- 

Cooperative  Education  consultant  was  re-established 
from  October   1980   through  June   1981. 


2.  On-site  team  evaluations  were  accomplished  at  the 
following  programs:   Baker  High  School,  Flathead 
High  School,  Missoula  Sentinel  High  School  and 
Bozeman  Senior  High  School.   This  reached  the  20 
percent  goal. 

3.  An  in-service  was  provided  to  assist  teacher-coordina- 
tors in  maintaining  current  and  quality  educational 

lis  in  all  existing  Distributive  Education  pro- 
grams . 

4.  Efforts  were  made  to  expand  and  continue  the  develop- 
ment and  use  of  local  advisory  councils. 

5.  Information  on  D.E.  program  requirements  and  standards 
for  program  approval  has  been  disseminated  to  the  D.E. 
personnel.   At  this  time,  there  are  no  procedures  being 
implemented  for  developing  new  standards  for  a  D.E.  program. 
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HEALTH  OCCUPATIONS 

Program  Description 

The  health  occupation  programs  are  offered  at  the  secondary, 
postsecondary  and  adult  education  level.  Secondary  programs 
provide  the  student  with  basic  courses  and  skills  for  entry- 
level  employment  as  a  nurse's  aide/attendant.   Career 
exploration  of  health-related  occupations  is  also  included. 
The  program  consists  of  classroom,  laboratory,  and  clinical 
experience  in  a  health  agency.   There  will  be  only  one  pro- 
gram of  this  type  (at  Missoula)  available  to  secondary  stu- 
dents in  Montana.   The  projected  estimated  enrollment  will 
be  25.   Postsecondary  programs  consist  of  respiratory  therapy 
technician,  operating  room  technicians,  dental  assistants, 
nurse's  aide/attendant,  and  practical  nursing  courses.   On 
successful  completion  of  these  programs,  the  students  will 
be  prepared  for  entry-level  employment  in  the  chosen  area. 

The  practical  nursing  programs  are  approved  and  accredited 

Montana  State  Board  oi    Nursing  and  the  student  Is 
eligible  to  take  the  state  board  examination  for  licensure 
as  a  L.P . N.   The  employment  rate  for  students  that  complete 
the-       rams  I       90  percent. 

Goals  and  Objectives  for  FY  1980 

1.   The  Department  of  Vocational  Education  will  become  active 
in  evaluating  the  position  of  Practical  Nursing  Education 

in  .Mon La,. 

Resources  and  direction  will  be  provided  by  the  Department 
of  Vocational  Education  to  Practical  Nurse  educators  for 
developing  objectives,  curriculum,  and  standardizing  pi 

ms. 

3.   Develop  a  time  frame  for  implementing  standards  and  curri- 
culum revision  in  Health  Occupations  educational  programs. 

U.      Evaluate  ill  Health  Occupations  educal     1  programs  during 
Fiscal  Years  L980  and  1981  . 

5.  Develop  standards  and  criteria  for  Health  Education  instruc- 
tors . 

6.  Provide  opportunities  for  Health  Occupation  educators  to 
attend  meetings  and  workshops  to  discuss  the  future  of 
Practical  Nursing  education  in  Montana  and  the  national 
scene. 


7.  Develop  an  informational  exchange  with  educators, 
institutions,  health  agencies,  governmental  agencies 
involved  in  the  delivery  of  health  care. 

8.  Inform  the  community  (local  and  state)  of  the  current 
position  of  the  Department  of  Vocational  Education  on 
Health  Occupations  education. 

Ac.com]! J  i  slimenl  s 

1.  Close  watch  was  kept  during  fisca]  year  1980  on  the 
various  efforts  which  may  result  in  changes  in  practical 
nursing  in  Montana.   State  staff  and  a  person  on  contract 
participated  in  nursing  task  force  sessions  and  provided 
input  for  vocational  education.   Discussions  were  initiated 
about  how  vocational  education  programs  could  respond  in 
the  event  changes  do  occur. 

2.  Activities  toward  this  goal  were  limited  to  accommodating 
requests  from  the  field  and  work  on  standardization  of 
the  practi  al  nursing  programs. 

3.  The  practical  nursing  programs  underwent  curriculum  stan- 
dardization during  fiscal  year  1980.   Assistance  was 
provided  to  the  staff  consultant  for  curriculum.   Adoption 
timelines  were  established  after  the  final  draft  was 
approved . 

4.  No  postsecondary  center  evaluations  occurred  in  fiscal 
year  1980,  so  no  Health  Occupations  Education  programs 
were  evaluated  other  than  for  curriculum  revision. 

5.  No  progress  toward  this  goal  besides  continuing  discussion 
of  the  topic. 

6.  To  partial  lv  meet  this  goal,  a  variety  of  meetings  were 
held  during  the  sectionals  of  the  Montana  Vocational 
Association  Conference  in  October. 

7.  ':lo   new  efforts  were  initiated,  but  ongoing  communication 
was  continued. 

8.  No  steps  have  been  taken  other  than  to  inform  persons 
contacted  that  contracted  consultant  services  were 
available  and  that  correspondence  will  continue  to  be 
handled . 


CONSUMER  AND  HOMEMAKING  EDUCATION 

Program  Description 

Consumer  and  Homemaking  Education  prepare  youth  and 
adults  (both  male  and  female)  for  the  occupation  of 
homemaker;  to  assist  consumers;  to  enhance  the  quality 
of    personal  and  family  Life;  and  help  improve  home 
environments.   During  fiscal  vear  1980,  the  consumer 
homemaking  program  components  shall  include,  but  are 
not  limited  to:   Family  and  Parenthood  Education, 
Child  Development,  Food  and  Nutrition,  Consumer  Edu- 

on,  Housing  and  Interior  Environments,  Management 
of  Resources  and  Clothing  and  Textile 

The  need  tor  an  extensive  Family  Life,  Parenthood  Edu- 
cation and  Consumer  and  Homemaking  Education  program 
is  apparent  when  one  reviews  Montana's  vital  statistics 
for  1977.   This  statistic.il  report  released  in  1979  by 
the  Department  of  Health  and  Environment       ences  re- 
flects that  Montana's  divorce  rate  continues  to  exceed 
the  national  average.   Out-of-wedlock  births  increased 
from  1219  in  1975  to  1469  in  1977.   One  half  of  these 
babies  were  born  to  teenage  mothers.   In  1977,  34.7%  of 
the  abortions  performed  in  Montana  involved  women  under 
20. 

Coals  and  Objectives  Co r  FY  ] lJ 

1.   Comprehensive  evaluation  of  20  percent  o!  all 
reimbursed  consumer  and  homemaking  programs. 

Encourage  Consumer  and  Homemaking  instrw  tors  lo 
Increase  the  Involvement  ol  their  advisory  rouuc.il 
in  curriculum  revision.  In  evaluating  existing  pro- 

;nis  and  in  developing  long-range  plans  for  pro- 
gram expansion. 

3.  A  workshop  for  Consumer  and  Homemaking  instructors 
will  he  conducted  on  mains tr earning  students  in  Home 

onomics.   Participants  will  be  instructed  in  the 
positive  management  of  ma instr earned  home  economics 
students;  evaluate  curriculum  materials;  and  develop 
curriculum  materials  plus  developing  procedures  for 
their  use  and  evaluation.   Results  will  be  disseminated 
statewide. 

4.  Area  inservice  workshops  for  Consumer  and  Homemaking 
instructors  will  be  conducted  during  FY  1980  with 
the  support  of  Section  150  funds. 
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5.   Initiate  procedures  for  the  development  of 

guidelines  for  the  distribution  of  funding  for 
consumer  and  homemaking  programs  in  economically 
depressed  areas. 

Accomplishments 

1.  During  FY  80,  thirteen  percent  of  all  approved 
Consumer  and  Homemaking  programs  were  formally 
evaluated . 

2.  Working  with  home  economics  teachers  to  encourage 
and  increase  involvement  of  the  local  advisory 
council  in  the  home  economics  program  is  a  continual 
goal. 

3.  Eight  inservice  area  workshops  were  offered  to 
Consumer  and  Homemaking  instructors.   Various 
topics  were  addressed,  including:   techniques 
for  teaching  parenting  skills,  designing  a 
practical  arts  program  for  grades  7  through  9, 
and  a  homo  economics  curriculum  update. 

4.  During  FY  80,  eight  home  economics  instructors 
developed  a  Vocational  Home  Economics  Curriculum 
Guide  containing  flow  charts  and  learner  outcomes 
for  the  five  basic  areas  on  home  economics.   This 
publication  was  distributed  statewide. 

5.  This  goal  has  been  accomplished.   A  system  for 
distribution  of  Section  150  funds  to  consumer 
homemaking  programs  in  economically  depressed 
and  high  unemployment  areas  was  devised  and 
implemented . 
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WAGE  EARNING  HOME  ECONOMICS 

Program  Description 

Wage  Earning  Home  Economics  programs  prepare  students 
for  entry-level  employment  in  Home  Economics  Wage 
Earning  Occupations;  provide  student  with  postsecondary 
training;  and  to  upgrade  the  skills  of  employed  workers. 
In  Montana,  the  Home  Economics  Wage  Earning  program 
contributes  to  the  employment  needs  in  Child  Care; 
Clothing  Management,  Production  and  Service;  Food  Manage- 
ment, Production  and  Service;  and  HERO  (Home  Economics 
Related  Occupations) . 

Secondary  schools  providing  training  in  Wage  Earning 
Occupations  show  a  slight  increase  over  last  year. 
There  are  currently  eighteei  funded  programs  and  the 
fiscal  year  1980  enrollment  is  projected  to  stabilize 
at  850  students.   Several  schools  plan  to  implement 
Wage  Earning  programs  in  1980. 

Goals  and  Objectives  for  FY  1980 

1.  Comprehensive  evaluations  of  20  percent  of  all 
reimbursed  Wage  Earning  Home  Economics  programs 
is  projected  to  occur. 

2.  Encourage  Wage  Earning  Home  Economics  instructors 
to  increase  the  involvement  of  the  advisory  council 
in  curriculum  revision,  in  evaluating  existing  pro- 
grams, and  in  publicizing  the  program. 

3.  Area  inservice  workshops  for  all  Wage  Earning  Home 
Economics  education  instructors  will  be  conducted. 

4.  Provide  information  and  inservice  training  for 
instructors  with  wage  earning  classes  at  the  secondary 
level  to  better  understand  the  integration  of  the  voca- 
tional student  organization,  HERO,  as  an  integral  part 
of  the  program. 

5.  Implement  a  standardized  vocational  education  follow- 
up  system  of  Home  Economics  Wage  Earning  students  in 
Montana  secondary  schools. 

Accompl ishments 

1.   Through  the  team  evaluation  process,  three  (16%)  of 
the  funded  wage  earning  programs  were  formally 
evaluated.   Consultant  reviews  were  also  made  on 
three  other  programs  during  the  year. 
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Accomplishments 

2.  Working  with  home  economics  teachers  to  encourage 
and  increase  involvement  of  the  local  advisory 
council  in  wage  earning  programs  is  a  continual 
goal. 

3.  Five  regional  workshops  were  conducted  and  program 
offerings  were  designed  based  on  input  solicited 
from  home  economics  instructors. 

U.      Efforts  were  made  to  train  instructors  on  integrating 
HERO,  the  vocational  student  organization,  into  wage 
earning  programs  through  on-site  visits  by  the  state 
adviser  to  programs  and  university  methods  classes  to 
provide  inservice  training. 

5.   This  goal  was  partially  accomplished.   A  follow-up 
system  was  developed  and  field  tested  by  four  school 
districts  in  FY  80.   The  project  is  being  pilot  tested 
in  eight  school  districts  during  FY  81. 

BUSINESS  AND  OFFICE  EDUCATION 

Program  Description 

The  primary  purpose  of  Business  and  Office  Education  is  to 
provide  instruction  in  business-related  courses  and 
experiences  that  will  enhance  opportunities  for  students 
seeking  employment  in  the  business  community.   It  is  also 
Llie  purpose  ol  Una lnt'SH  and  Oil  Ice  Kducat  Ion  in  provide 
adequate  instruction  Tor  initial  employment  and  to  upgrade 
presently  employed  persons  for  advancement  in  jobs  that 
facilitate  the  function  of  the  office. 

Notable  elements  that  relate  to  qua] Lty  programs  in 
Business  and  Office  Education  are: 

-instructors'  competencies 

-advisory  committee  involvement 

-student  organizations 

-adequate  facilities 

-up-to-date  modern  equipment 

-vocational  objectives 

-effective  guidance  and  counseling 


13 


Eighty-three  secondary  Business  and  Office  programs  are 
presently  heing  funded.   In  order  for  a  secondary  pro- 
gram to  be  considered  an  approved  vocational  Business 
and  Office  program  it  must  contain  at  least  the  basic 
business  core  (typing,  accounting,  shorthand,  and  other 
related  courses) .   It  must  then  be  completed  or  capped 
with  a  course  that  integrates  all  the  skills  learned  in 
the  basic  core. 

The  "capstone"  course  (integrated  skills  course)  is  the 
only  part  of  the  program  that  is  considered  for  funding. 

The  three  classes  that  are  usually  approved  as  capstone 
courses  are:   Secretarial  Office  Practice,  Clerical  Office 
Practice  and  Simulated  Model  Office.   In  some  instances 
other  titles  are  approved  if  they  meet  the  criteria  for  a 
capstone  course. 

The  instruction  in  the  capstone  course  must  include  the 
following  (not  limited  to):   Office  functions,  records 
management,  communication  and  basic  language  skills,  pro- 
duction typing,  machine  transcription,   receptionist  and 
telephone  training,  business  machines  and  math,  human 
relations,  and  job  search  techniques.   Other  desirable 
units  of  instruction  might  include  keypunch  training  and 
the  concepts  involved  in  word  and  data  processing.   A  two- 
hour  block  of  time  for  the  capstone  course  is  encouraged. 

Postsecondary  Business  and  Office  programs  are  offered  at 
all  five  of  the  vocational-technical  centers  as  well  as 
the  community  colleges. 

The  postsecondary  schools  provide  tr. lining  across  a  wide 
variety  of  fields  including  bookkeeping,  accounting,  busi- 
ness data  processing,  general  clerical,  stenographer, 
secretarial  and  related  typing,  and  key  punch. 

Successful  adult  programs,  alLhough  not  funded  at  present 
with  vocational  earmarked  monies,  are  offered  in  many 
schools  across  the  state. 

There  are  presently  business  teacher  education  programs  at 
Montana  State  University,  University  of  Montana,  Northern 
Montana  College,  Western  Montana  College,  and  Eastern 
Montana  College.   All  four  train  business  teachers,  but 
only  Montana  State  University,  University  of  Montana,  and 
Northern  Montana  College  offer  the  classes  necessary  for 
the  graduates  to  become  vocationally  certified. 
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Goals  and  Objectives  FY  1980 

1.  Improve  the  quality  of  the  capstone  courses  being 
approved  for  funding. 

a.  After  reviewing  the  FY  80  project  applications, 
letters  will  be  sent  to  projects  that  have  been 
funded  in  the  past  but  are  on  the  borderline  of 
not  meeting  the  criteria  for  approval.   The 
letter  will  place  the  project  on  probation  for 
one  year  and  give  suggestions  of  how  to  upgrade 
the  cipyfone  course.   tf  the  course  is  not  up- 
graded, then  funding  will  be  withdrawn  for  FY  81. 

b.  Follow-up  visits  will  be  made  to  the  projects  on 
probation  to  give  help  and  assistance  to  the 
instructors . 

c.  Make  sure  all  Business  and  Office  teachers  are 
certified  and  vocationally  approved. 

2.  Evaluation  of  twenty  percent  of  Business  and  Office 
programs. 

a.  The  consultant  for  Business  and  Office  Education 
will  evaluate  approximately  17  programs  by  way  of 
special  vocational  evaluation  teams  or  in  coopera- 
tion with  Northwest  Accreditation. 

3.  Provide  inservice  and  preservice  training  for  Business 
teachers . 

.i.   The  oilier  of  Public  Instruction  will  work  wlili 
Lhc  University  of  Montana  In  providing  .i  workshop 
on  typewriter  maintenance  and  repair.   This  will 
be  offered  to  Business  teachers  at  eight  different 
locations  in  order  to  help  meet  the  maintenance  and 
repair  needs  in  rural  areas. 

b.  The  Office  of  Public  Instruction  and  the  Montana 
State  University  will  review  and  revise  (with  input 
from  teachers)  the  Montana  Business  Education  Curri- 
culum Guidelines  (if  funds  permit). 

4.  Increase  the  number  of  OEA  chapters. 
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a.  Presentations  will  be  made  to  schools  and 
students  that  have  indicated  an  interest  in 
OEA.   These  presentations  will  be  made  by  the 
state  officers.   They  will  explain  what  OEA 

is  and  also  the  benefits  derived  from  belonging. 

b.  A  program  will  be  instituted  by  which  each 
chapter  will  be  requested  to  make  contact  with 
neighboring  schools  and  make  presentations  about 
OEA. 

S.   Increase  the  number  of  males  that  participate  in 
the  capstone  courses. 

a.  The  Business  and  Office  Education  consultant  will 
work  with  the  Human  Potential  Development  consultant 
in  developing  ideas  to  attract  males  to  these  programs 

b.  Encourage  business  teachers  to  submit  ideas  or 
success  stories  on  how  they  have  encouraged  males 
to  attend  the  typical  female  capstone  courses. 

Accomplishments 

1.  All  programs  were  reviewed.   The  probationary  items  for 

80  were  corrected  and  new  items  were  identified. 
Many  programs  were  visited  and  efforts  are  being  made 
to  improve  the  probationary  areas.   This  is  a  continui 
goal. 

2.  Sixteen  programs  were  formally   evaluated  and  twentv- 
three  progrnniH  Informally  evaluated.   This  represents 

percent  ol  the  approved  programs. 

J.   Regional  workshops  were  conducted  as  well  as  the  type- 
writer repair  workshop  continued  and  the  reprographics 
class  continued.   The  Business  Education  Curriculum 
Guidelines  are  being  reviewed  and  revised. 

4.  There  were  no  new  secondary  OEA  chapters  in  FY  80  but 
there  was  a  slight  increase  in  the  membership. 

5.  The  number  of  males  in  capstone  courses  increased 
slightly  during  FY  80. 
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G.    TECHNICAL  EDUCATION 

Program  Description 

Technical  Education  Programs  in  Montana  are  two  vears 
in  length  and  are  conducted  only  at  the  postsecondarv 
level.   Funded  programs  are  located  at  Butte,  Helena 
and  Missoula  Vocational-Technical  Centers.   These 
programs  include  Civil  Engineering  Technology,  Electrical 
Technology,  Industrial  Electronics  Technology  and  Electro- 
Mechanical  Technology. 

Technical  Education  objectives  are  generally  the  same 
as  Trade  and  Industri.il  Education  programs  with  the  main 
difference  that  the  content  in  technical  programs  stresses 
the  underlying  mathematical  and  scientific  principles 
involved.   Technical  education  graduates  work  in  direct 
support  of  professional  persons  aL  a  level  between  semi- 
skilled .iihI  professlon.il.   Tbev  are  involved  in  an.ilvsis, 
de.sl.gn,  testing  and  experimentation    functions  usually 
not  the  primary  tasks  of  trade  and  industrial  or  other 
vocational  graduates. 

General  information  about  Technical  Education  programs  is 
the  same  as  the  narrative  and  program  goals  for  Trade  and 
Industrial  Education. 

H.    TRADE  AND  INDUSTRIAL  EDUCATION 

Program  Description 

Primary  objectives  of  Trade  and  Industrial  Education  in 
Montana  are  to  prepare  students  for  entry  into  employment, 
and  to  upgrade  the  skills  of  employed  workers  in  fields 
of  work  classified  as  trade  and  industrial,  such  as  Auto 
Mechanics,  Carpentry,  Electronics  and  many  others.   The 
curriculum  is  built  around  the  skills  and  knowledge  needed 
on  the  job  and  also  provides  for  the  development  of  safety 
judgment,  trade  ethics,  personal  traits,  and  leadership 
abilities . 

Secondary  programs  are  conducted  primarily  for  students 
in  grades  11  and  12  who  will  be  equipped  with  minimum 
entry-level  skills  upon  completion.   Trade  and  Industrial 
Education  programs  serve  as  the  top  end  of  an  overall 
industrial  education  sequence  that  includes  Industrial 
Arts.   Industrial  Arts  Education  begins  at  the  elementary 
level  and  provides  awareness  of  industry  and  occupations, 
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Leads  to  exploratory  experiences  using  the  materials, 
processes,  and  tools  involved,  and  may  provide  pre- 
vocational  experiences  through  specialized  instruction 
similar  to  the  basics  of  Trade  and  Industrial  courses. 

The  key  elements  that  distinguish  secondary  Trade  and 
Industrial  programs  from  the  specialized  Industrial 
Arts  programs  are: 

1.  Vocational  objectives; 

2.  Content  derived  from  job  requirements; 

j.  Facilil       .J  equipment  similar  to  that 
encountered  on  the  job; 

4 .  Scheduling  of  block  periods  to  allow  time 
for  indepth  instruction; 

5.  Instructors  with  trade  experience  and 
vocational  coursework;  and 
Integration  of  voi       d  student  organi- 
zation activities  into  the  program. 

In  FY  1980,  secondary  Trade  and  Industrial  program 
applications  will  be  reviewed  on  the  basis  of  new 
program  guidelines  which  will  be  effective  in  FY 
1980.        guidelines  along  with  the  addition  of 
Industrial  Arts  to  the  list  of  fundable  programs  will 
bring  about  a  major  recategorization  of  industrial 
education  programs  in  Montana  high  schools.   This  year 
will  be    i   »£  transition  in  that  programs  not  fully 
meeting  T  &  I  guidelines  will  be  notified  of  deficiencies 
which  either  need  to  be  overcome  by  next  year  or  the 
program  might  not  be  approved.   Schools  will  have  another 
option  if  participation  in  funding  assistance  is  desired 
-  that  of  reorganizing  to  meet  the  Industrial  Arts 
funding  criteria.   This  may  well  be  more  in  line  with 
the  objectives  of  the  schools  involved. 

The  number  of  programs  of     lt.ui<  and  Industrial  Education 
is  expected  to  level  off  at  about  one  half  the  number 
approved  befor<  implementation  of  the  new  guidelines. 
About  115  T  &  I  programs  are  anticipated  in  FY  80. 

A  booklet  entitled  "Guidelines  for  Vocational  Education 
Programs  in  Montana"  has  been  compiled  and  sent  to  all 
school  districts.   This  contains  requirements  and  other 
information  which  should  be  a  valuable  resource  to  local 
vocational  education  coordinators. 
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Postsecondary  Trade  and  Industrial  Education  is  con- 
ducted at  the  state's  five  vocational-technical  centers, 
three  community  colleges,  and  one  four-year  institution 
which  conducts  certificate  and  associate  degree  programs 
as  well  as  Trade  and  Industrial  teacher  education.   State 
and  federal  vocational  funding  of  regular  postsecondary 
programs  is  limited  to  the  vocational-technical  centers. 
These  centers  offer  programs  In  seventeen  different  oc- 
cupational headings  from  air  conditioning  to  watchmaking. 
Students  may  prepare  for  employment,  upgrade  skills, 
learn  new  skills,  or  cope  with  educational  handicaps 
during  training. 

Adult  programs  of  Trade  and  Industrial  Education  are 
offered  by  many  schools  in  Montana  to  provide  upgrading 
>f  skills  and  preparation  for  employment.   State  and 
federal  funding  is  not  expected  to  be  available  during 
the  fiscal  year  1980  at  the  adult  level,  but  program  con- 
sultative assistance  is  offered  to  encourage  continuity 
of  adult  programs. 

Related  instruction  for  apprenticeship  programs  is  con- 
ducted jointly  by  local  districts  and  the  Joint  Apprentice- 
ship and  Training  Councils  in  the  community.   Facilities, 
equipment  and,  in  many  cases,  instructors  are  supplied  by 
schools  with  costs  shared  by  the  Joint  Apprenticeship  and 
Training  Councils.   Record  keeping  for  apprentices  is 
handled  by  the  State  Apprenticeship  Bureau.   The  state 
staff  consultant  for  Trade  and  industrial  Education  serves 
as  an  ex  officio  member  of  the  State  Apprenticeship  Council. 
Procedures  for  funding  of  apprenticeship  programs  are  the 
same  as  for  other  adult  vocational  programs.   Funding  from 
state  and  federal  sources  for  apprenticeship  programs  is 
not  projected  for  fiscal  year  1980. 

Trade  and  Industrial  teacher  education  is  conducted  at 
Northern  Montana  College.   Funding  from  federal  sources 
is  provided  upon  approval  of  applications  submitted  for 
projects  which  meet  specific  objectives. 

Trade  and  Industrial  Education  programs  in  Montana  strive 
not  only  to  develop  student  trade  skills  and  knowledge  but 
personal  traits  as  well.   As  an  integral  part  of  the  program, 
activities  of  the  local  VICA  (Vocational  Industrial  Clubs 
of  America)  chapter  provide  the  means  for  individuals  to 
develop  confidence,  positive  self-concept,  and  attitudes 
that  make  them  better  employees,  citizens  and  Leaders  in 
their  chosen  occupational  fields. 
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Goals  and  Objectives  FY  1930 

1.   Evaluate  20  percent  of  the  Trade  and  Industrial 
Programs. 

a.  During  the  year  the  state  consultant  will 
coordinate  team  evaluations  in  30  programs  in 
cooperation  with  other  vo-ed  evaluators  and 
Northwest  Accreditation  teams  and  submit  final 
reports  and  recommendations  to  the  schools  in- 
volved and  to  the  vo-ed  files  in  the  state  office. 

-! .   Dev<      i  curriculum  guide  for  Trade  and  Industrial 
Programs . 

Fund  and  assist  the  curriculum  project  which  has 
been  started  l>v  Northern  Montana  CollogP  and 
I  IiiIhIi  work  In  I  hi1  ureas  ol  auto  body  repair, 

welding,  machine  shop,  carpentry  and  drafting. 

b.  Improve  the  format  for  the  final  printed  guide 
in  preparation  for  printing  next  year. 

3.  Standardize  curriculum  in  programs  conducted  at  more 
than  one  of  the  vocational-technical  centers. 

a.  Establish  a  working  relationship  with  the  new 

curriculum  consultant,  assist  with  standardization 
efforts,  and  coordinate  these  efforts  with  the 
curriculum  development  projects  that  are  being 
conducted . 

4.  Implement  new  guidelines  for  Trade  ami  fndustria] 

Programs . 

a.  Send  letters  to  all  programs  regarding  their  status 
with  respect  to  requirements  and  recommend  courses 
of  action. 

b.  Respond  to  requests  for  assistance  as  they  arise; 
visit  twenty  programs  during  the  year. 

5.  Increase  student  participation  in  activities  of  the 
Vocational  Industrial  Clubs  of  America. 

a.  Provide  information  to  instructors  about  methods 
of  utilizing  VICA  as  an  integral  part  of  the 
program. 
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b.  Assist  ten  schools  with  the  organization  of  new 
chapters . 

c.  Contract  with  Individuals  for  help  with  con- 
ferences and  other  activities  to  maintain  services 
to  the  organization. 

Provide  inservice  training  to  Trade  and  Industrial 
teachers  to  keep  them  current  with  industry. 

a.  Assist  in  planning  and  fund  teacher  education  pro- 
jects that  provide  inservice,  especially  in  fast- 
changing  areas  of  electronics,  auto  emission  control 
systems,  and  energy  conservation. 

b.  Help  arrange  factory  workshops  in  conjunction  with 
professional  meetings  and  conferences. 

I  M)])  I  « 'Mien  t   the  i  nip  rovei  I  HyKtOIB  For  vocat  Uni.il  oduc.il  ion 
i  ns  I  i  nc  I  .1  |-   .ci  I  II  leal  I  nil  . 

a.  Assist  the  Division  of  Certification  and  Accreditation 
in  finalizing  the  centralization  of  teacher  certifica- 
tion for  vo-ed  teachers  in  one  office,  Certification 
Services . 

b.  Notify  all  teachers  of  industrial  education  of  their 
status  and  steps  to  remedy  problems  if  any  exist. 

Promote  sex  fairness  in  all  Industrial  Education  programs. 

a.  During  proposal  reviews,  make  certain  that  schools 
have  outlined  specific  activities  to  help  eliminate 
sex  bias  and  barriers  to  enrollment;  spot  check  twenty 
programs  to  see  if  progress  is  made. 

b.  During  the  scheduled  evaluations  of  Trade  and  Indus- 
trial programs,  assess  what  exists  and  make  recom- 
mendations . 

c.  Help  the  consultant  for  Human  Potential  Development 
identify  model  programs  and  disseminate  information 
about  their  practices. 

d.  Assist  Montana  State  University  with  its  project  to 
survey  existing  programs  to  identify  current  situa- 
tions.  Evaluate  the  results  and  plan  further  steps. 
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e.  Integrate  into  planned  meetings  and  workshops 
presentations  which  address  the  need  to  take 
positive  steps  toward  the  evaluation  of  bias 

and  stereotyping  in  Industrial  Education  programs. 

f.  In  curriculum  development  projects  slated  to  be 
conducted  this  year,  review  drafts  to  assure 
proper  language  and  inclusion  of  appropriate 

inrorm.it  ion  . 

9.   Promote  active  advisory  committees  for  all  programs. 

a.  Help  the  State  Advisory  Council  for  Vocational 
Education  distribute  the  new  Guide  for  Local 
Advisory  Committees  which  is  designed  to  help 
local  programs  use  advisory  committees  to  full 
advantage. 

b.  Review  at  least  thirty  programs  to  ascertain  the 
level  of  committee  involvement  and  make  recom- 
mend.it  ions  . 

10.  Assist  local  programs  coordinating  with  Manpower 
programs   (CETA) . 

Upon  request  assist  local  programs  in  improving 
their       ionships  with  CETA  programs  and  employ- 
ment offices. 

11.  Assist  local  programs  in  meeting  the  needs  of  dis- 
advantaged and  handicapped  Trade  and  Industri 
Education  students. 

a.  Work  with  local  districts  upon  request  to  help  them 
develop  Special  Needs  programs  for  individuals  who 
need  help  in  order  to  succeed  in  their  vocational 
program. 

I).      A;;.  Ill       I  In-     l-OIUMll  I     Mil       loi       S|>oi     l.il      V.  ••    ;i  I    I  i  >l  1. 1  I      Noi'l:: 

lii  i  In  operation  <>i  I  muled  pnigiMiiiH  In  .it  U'uhI 
e  i  gh teen  schoo I b  . 

c.  Assist  in  making  schools  aware  of  the  availability 
of  funding  to  help  them  cope  with  special  education 
students  mainstreamed  into  their  Trade  and  Industrial 
programs.   In  districts  which  have  identified  needs 
assist  with  the  development  of  proposals. 
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12.   Gather  follow-up  information  from  all  Trade  and 
Industrial  Education  programs. 

a.  Assist  with  the  development  of  a  follow-up 
procedure  to  be  utilized  by  local  districts 
in  conducting  fo] low-up  of  program  graduates- 

b.  Make  schools  aware  of  the  need  for  program 
follow-up  and  the  fact  that  these  will  be 
required  starting  next  year. 

Accomplishments 

1.  Forty-six  programs  were  evaluated  during  the  year 
which  represented  about  25  percent  of  all  funded 
programs.   Additionally,  thirty-one  consultant 
reviews  were  made  to  schools  during  the  year. 

2.  No  Trade  and  Industrial  curriculum  work  was  under- 
taken during  the  year. 

3.  Standardization  of  the  three  auto  mechanics  programs 
was  75  percent  completed  during  fiscal  year  1980. 

4.  During  review  of  fiscal  year  1980  secondary  project 
proposals,  the  status  of  all  programs  was  determined. 
Numerous  Trade  and  Industrial  Education  programs  were 
recategorized  because  they  did  not  meet  guidelines; 
others  were  put  on  probation  for  a  year. 

Thirty-one  programs  were  visited  during  the  year  to 
provide  assistance;  assistance  was  provided  by  phone 
or  mail  to  approximately  seventy  other  schools. 

5.  Mailings  and/or  on-site  presentations  were  made  to 
numerous  schools  and  resulted  in  the  organization 

of  twelve  new  VTCA  chapters  during  the  year.   Existing 
clubs  were  assisted  in  making  fuller  use  of  available 
programs  as  an  integral  part  of  instruction. 

While  the  state  consultant  reduced  the  percentage  of 
time  spent  with  VICA  activities,  contracted  services 
helped  maintain  the  level  of  activity  attained  in 
past  years. 

6.  Teacher  education  projects  were  developed  and  con- 
ducted to  provide  inservice  to  teachers.   Montana 
State  University  conducted  technical  workshops  at 
numerous  Locations  in  the  state. 
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7.  No  progress  was  made  on  this  goal  during  the  year. 
This  remains  a  priority. 

8.  While  the  activities  listed  were  for  the  most  part 
undertaken  during  the  year,  there  still  does  not 
exist  a  way  to  identify  positive  results.   It  is 
evident  that  awareness  exists  among  Trade  and  In- 
dustrial Education  teachers,  but  enrollment  effects 
are  not.  resulting  as  yet,  probably  due  to  other 
constraints  which  may  be  beyond  control.   Efforts 
will  continue. 

■ 

9.  The  "Guide  for  Local  Advisory  Committees"  has  been 
widely  distributed.   Tn-office  and  on-site  reviews 
of  programs  specifically  included  a  look  at  advisory 
committee  utilization.   Follow-up  recommendations 
have  been  made. 

10.  Requests  for  assistance  were  handled  by  providing 
information  and  by  referring  individuals  to  the 
staff  CETA  consultants. 

11.  All  goals  met  or  exceeded. 

12.  The  Montana  State  University  project  to  develop 
follow-up  materials  for  local  schools  completed  the 
pilot  test  stage.   Further  refinements  will  be 
accomplished  before  dissemination  of  materials. 

INDUSTRIAL  ARTS 

Accomplishments 

1.  This  goal  was  met  in  that  recategorizat ion  of  pro- 
grams was  accomplished,  however  numerous  programs 
were  given  a  year  to  respond  by  either  fully 
implementing  a  T  &  I  program  or  designing  their 
instruction  along  the  new  guidelines  for  industrial 
arts.   Of  necessity,  the  complete  phase-in  of  the 
system  will  take  another  year. 

2.  Workshops  were  held  in  three  locations,  witli  five 
more  planned,  on  the  topic  of  conducting  an  occupa- 
tional ly  oriented  Industrial  Arts  program.   Work 
was  started  on  a  guide  which  will  be  completed  in 
fiscal  year  1981.   Industrial  Arts  teacher  edu- 
cators have  been  made  aware  of  the  purposes  of  the 
Industrial  Arts  funding  setup  and  have  begun 
responding  through  curriculum  modification. 


: 
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3-   The  projected  research  to  determine  the  status  of 
Industrial  Arts  in  the  state  was  not  undertaken 
pending  the  completion  of  regional  and  national 
projects  now  in  progress. 

COOPERATIVE  VOCATIONAL  EDUCATION  GOALS  AND  RATIONALE 

The  Cooperative  Vocational  Education  method  provides 
instruction  through  a  joint  agreement  between  a 
school  and  a  public  or  private  employer  by  which 
required  academic:  courses  and  related  vocational  in- 
struction are  combined  with  a  paying  job  In  .1  related 
occupational  field.   The  two  experiences  are  planned 
.Hid  coordinated  hy  the  school  and  the  employer  so  th.it 
each  contributes  to  the  student's  education  and 
employ ab LI ity . 

The  cooperative  method  enables  the  student  to  work  in 
an  actual  job  setting,  to  gain  skills  relevant  to  a 
career,  to  explore  employer-employee  relationships,  to 
adopt  positive  attitudes  toward  work  and  production,  to 
gain  the  benefit  of  earning  wages,  and  to  gain  an  under- 
standing of  how  his  or  her  studies  in  the  classroom  relate 
to  an  actual  career.   By  providing  the  actual  experience 
of  working  for  an  employer,  the  student's  future  job 
placement  may  be  facilitated,  and  the  gap  between  voca- 
tional education  and  t  lie  world  of  work  may  be  more 
effectively  bridged. 

Difficulties  that  must  be  overcome  in  developing  a  co- 
operative training  program  focus  on  a  greater  expenditure 
of  time  and  energy  on  behalf  of  the  actual  instructors  and 
their  school  administrators.   They  must  effectively  handle 
conflicts  in  class  scheduling,  transportation  problems, 
limitations  in  placement  opportunities — especially  in  small 
rural  communities,  contacts  with  employers,  and  instructor- 
student-employer  relationships.   Students  are  paid  at 
least  at  the  legal  minimum  hourly  wage  rate  while  they  are 
working  under  the  cooperative  agreement. 

Although  the  demand  is  high  for  this  type  of  training  pro- 
gram, sufficient  funds  are  not  available  through  local, 
state  and  federal  sources.   Therefore,  cooperative  programs 
may  decrease  over  the  next  five  vears. 

COOPERATIVE  VOCATIONAL  EDUCATION  FUNDING 

Cooperative  programs  will  be  funded  on  the  same  basis  as 
regular  vocational  programs  during  fiscal  year  1980. 
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Twenty  percent  of  all  approved  programs  will  be 
evaluated  during  fiscal  year  1980  to  comply  with 
federal  requirements. 

The  Superintendent  of  Public  Instruction  assures 
that  funds  under  the  basic  grant  (Section  120  of 
the  Act)  will  be  used  for  grants  to  local  edu- 
cational agencies  for  establishing  or  expanding 
cooperative  vocational  education  programs  with  the 
participation  of  public  and  private  employers, 
when  these  programs  are  generally  described  in  the 
approved  Five  Year  State  Plan  and  the  annual  progr 
plan . 

The  Superintendent  of  Public  Instruction   in  review 
dl  Local  applications  sltul  I  give  priority  for  funding 
cooperative  voc-aiion.il  education  programs  to  local 
educational  agencies  Li       of  high  rates  ol  scho  1 

dropouts  or  youth  employment. 

WORK  STUDY 

In  establishing  funding  priorities  for  Montana's  Five 
Year  Plan  for  Vocational  Education,  it  was  determined 
that  continued  funding  of  work- Study  programs  would 
not  constitute  the  most  prudent  or  effective  use  ol 
vocational  education  funds.   This  determination  remains 
in  effect  for  fiscal  year  1980  but  is  subject  to 
annual  review  by  the  Superintendent  of  Public  Instruc- 
t  ion. 

ind  Objj 

1.  Team  evaluation  ot  twenty  percent  of  the  Cooperative 
Education  programs  is  projected  to  bo  accomplished 
during  FY  19H1 . 

2.  Develop  vocational  Cooperative  Education  program 
standards  for  special  needs  students. 

3.  Upgrade  existing  Cooperative  Education  programs  so 
that  they  meet  vocational  Cooperative  Education 
standards  for  program  approval. 

4.  Revise  and  update  the  Cooperative  Education  Co- 
ordinators' handbook. 

5.  Initiate  procedures  for  the  development  o\~    new 
program  standards  for  Cooperative  Fduc.it  ion  on  the 
secondary,  postsecondary  md  collegiate  level. 
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Accomplishments 

1.   Revision  of  the  Cooperative  Education  Coordinators' 
hcindbook  has  been  completed  and  will  be  issued  to 
all  Cooperative  Education  programs  during  the  Fall 
of  1981. 

VOCATIONAL  GUIDANCE  COALS  AND  RATIONALE 

The  Department  of  Vocational  and  Occupational  Services 
of  the  Office  of  Public  Instruction  has  identified  the 
following  components  as  those  which  comprise  a  quality 
system  of  vocational  guidance  and  counseling.   These 
components  include  the  facilitation  of  student  self- 
awareuess  as  to  interests,  abilities,  aptitudes, 
aspirations  and  values;  provision  of  specific  and 
relevant  Information  about  the  world  of  work;  develop- 
ment of  decision  making  skills  hy  which  to  narrow 
career  options  to  an  occupational  choice;  identifica- 
tion of  sources  of  financial  aid;  and  follow-up  stud i 
as  to  student  educational  and  vocational  placement. 

Efforts  will  be  made  to  develop  and  disseminate  an 
up-to-date  statewide  occupational  information  system 
and  to  provide  minimal  inservice  training  on  the  basics 
of  vocational  guidance  on  a  regional  basis  in  1980. 

Beginning  in  1980,  it  is  anticipated  that  funding  will  be 
available  to  provide  in-depth  training  for  counselors. 
This  training  will  emphasize  student  self-awareness, 
assessment,  decision  making  and  employability  skills  and 
will  be  offered  through  university  level  extension  courses 
and  short-term  workshops.   Along  with  training,  other 
ongoing  efforts  will  continue,  such  as  providing  occu- 
pational information  and  resource  materials. 

Also  beginning  in  1'KSO,  contingent  upon  sulT  ic.  itml 

fund  Lug  levels,  a  directory  ol  postsecondary  occupational 

training  opportunities  in  Montana  will  be  disseminated; 
a  circulating  library  of  resource  materials  will  be 
implemented;  and  scoring  for  Differential  Aptitude  Tests 
will  be  partly  funded. 

Counselors  at  the  secondary  level  have  identified  sources 
of  financial  aid  available  to  students   and  should  be 
prepared  to  refer  students  to  the  appropriate  source. 
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Follow-up  studies  of  secondary  level  students  will  be 
accomplished  through  the  complete  Management  Informa- 
tion System  now  being  developed  by  the  Department  of 
Vocational  and  Occupational  Education  of  the  Office 
of  Public  Instruction.   Planning  efforts  in  the  area 
of  guidance  and  counseling  will  be  greatly  facilitated 
when  educational  and  vocational  placement  information 
is  known. 

Goals  and  Objectives  FY  1980 

1.  Promote  student  self-awareness  programs. 

2.  Provide  specific  and  relevant  information  about 
the  world  of  work. 

3.  Encourage  development  of  decision  making  skills 
by  which  to  narrow  career  options  to  an 
occupational  choii 

4.  Stress  follow-up  studies  as  to  student  edu- 
cational and  vocational  placement. 

Accomplishments 

1.   Goals  were  met  through  on-site  visitation  with 
counselors  and  state  workshops.   These  goals 
interface  with  the  Montana  VIEW  Program;  goals 
two  and  three  are  specifically  covered  in  that 
program.   Emphasis  has  been  placed  on  follow-up 
as  counselors  and  administrators  were  contacted. 

MONTANA  VIEW 

Program  Description 

Montana  VIEW  (Vital  Information  for  Education  and  Work 
— formerly  known  as  Project  VIEW)  is  a  career  informa- 
tion delivery  system  which  assists  students  in  deter- 
mining their  future  educational  and  occupational  goals. 
Information  on  over  350  employment  positions  is  pro- 
vided on  microfilm.   The  material  is  presented  in  an 
easy-to-read  form,  and  the  microfilm  reader  has  been 
designed  to  be  utilized  independently  by  students  or 
in  a  classroom  setting. 

Employment  opportunities  in  Montana  .ire  constantly 

changing  as  are  the  skills,  knowledge  and  training 
required  for  particular  positions.  Individuals  of 
both  sexes  and  all  racial  and  ethnic  backgrounds  are 
beginning  to  choose  occupations  with  less  regard  for 
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their  physical  characteristics  and  more  concern 
for  their  abilities  and  aspirations.   These  factors 
highlight  the  need  for  .1  systematic  approach  to  main- 
taining a  current  bank  of  occupational  and  educa- 
tional Information  (Montana  VIEW). 

Goals  and  Objectives  FY  1980 

1.  On-site  visitations  will  be  conducted  at  twenty 
percent  of  existing  VIEW  programs  and  at  each  new 

program. 

2.  Nonparticipating  schools  will  be  contacted  either 
through  workshops,  personally,  by  telephone  or 
letter  to  explain  advantages  of  the  VIEW  program 
and  encourage  participation. 

3.  Work  with  the  Department  of  Labor  and  Industry, 
Director  of  the  Educational  Information  Center, 
and  private  professional  and  industrial  sectors 
to  collect  current  data. 

4.  Work  with  the  Apprenticeship  Bureau  to  obtain 
information  on  occupations  for  apprenticeship  in 
Montana  and  disseminate  materials  to  schools. 

5.  (a)   Help  inform  both  men  and  women  of  the 

availability  of  apprenticeship  programs. 

(b)   Work  with  counselors  and  teachers  in 
demonstrating  ways  VIEW  materials  can 
be  used  with  mainstreamed  special  needs 
students . 

6.  ProvLde  counselors  with  information,  training  and 
materials  which  reflect  changing  work  patterns 
and  nontraditional  occupational  trends  during 

FY  80. 

Accomplishments 

1.  Forty-six  on-site  visits  were  made  to  schools 
participating  in  the  VIEW  program.   Also,  a  number 
of  counselors  and  career  education  teachers  were 
contacted  during  state  regional  workshops. 

2.  Schools  not  participating  in  the  VIEW  program  were 
contacted  resulting  in  requests  from  all  districts 
in  the  state  to  participate. 
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3.  In  a  cooperative  effort  with  the  Department  of 
Labor  aud  Industry  and  fund ing  through  Montana 
S01CC  we  updated  all  VIEW  materia],  printed  it  on 
hard  copy  and  distributed  to  both  user  and  new 
programs.   Through  vocational  guidance  we  funded 
a  project  for  the  Educational  Learning  Center  to 
pilot  test  thirteen  schools  with  a  computer 
delivery  system.   All  occupational  information 
has  been  updated. 

4.  Current  information  has  been  collected  on  appren- 
ticeship programs  in  Montana  and  will  be  prepared 
for  dissemination  at  the  beginning  of  school  in  the 
fall. 

5.  (a)   (Covered  under  accomplishment  number  four.) 

(b)   VIEW  materials  have  been  placed  with  some 

special  needs  coordinators  to  provide  handi- 

pped  and/or  disadvantaged  students  with 
occupat  Lona]  information  to  assist  in  care 
cho  ices . 

6.  Counselors  werr  uucuurar.cd  to  direct"  students  tnt 
nontraditional  vocational  education  classes. 

SPECIAL  DISADVANTAGED/DISADVANTAGED  AND  HANDICAPPED  PROGRAMS 

Special  Disadvantaged  (Section  140)  Funds 

Many  secondary  schools  which  are  located  in  areas  of  high 
unemployment  and  high  dropout  rates  lack  vocational 
training  programs  due  to  hi;;h  start-up  and  equipment  costs. 
Those  schools  in  which  vocational  programs  do  exist 
frequently  lark  the  funds  to  upgrade  existing  programs. 
To  overcome  these  obstacles.  Special  Disadvantaged  funds 
will  be  used  to  fund  three  projects  during  FY  80  in  which 
disadvantaged  youth  in  areas  of  high  dropout  rates  and/or 
high  unemployment  rates  may  acquire  entry-level  employment 
skills.   School  districts  will  be  encouraged  to  form  con- 
sortiums in  order  to  share  facilities,  resources,  and  equip- 
ment where  it  is  geographically  feasible.   Funding  for  these 
projects  will  be  limited  to  one-year  duration  and  will  be 
designated  to  meet  up  to  100  percent  of  the  start-up  costs 
involved.   Each  district  or  consortium  of  school  districts 
that  receives  funding  for  the  training  program  in  its  area 
will  be  required  to  make  prior  assurance  to  continue  local 
funding  of  the  program  for  an  additional  three  years  following 
the  withdrawal  o\     state  vocational  education  support.   The 
agreement  will  bo  qualified,  however,  by  a  statement  that 
such  an  assurance  is  based  upon  the  program  meeting  certain 
requirements  during  an  evaluation  to  be  completed  at  the  end 
of  the  first  year  by  the  parties  involved.   Three  Special 
Disadvantaged  projects  will  be  started  in  fiscal  year  1980. 
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Poison  High  School  will  receive  a  $28,000  grant  to 
initiate  an  ornamental  horticulture  project  which  is 
intended  to  provide  entry-level  skills  for  employment 
in  the  orchards  of  Lake  and  Flathead  Counties.   This 
program  will  serve  40  students. 

Hot  Springs  High  School  in  Sanders  County  is  located 
in  an  area  of  high  youth  unemployment.   A  $20,000  grant 
will  be  made  to  this  district  to  purchase  automated 
teaching  systems.   These  systems  will  provide  prevoca- 
tional  Trade  and  Industry  training  for  37  students. 

A  $20,000  grant  will  be  made  to  Eureka  High  School  to 
upgrade  equipment  and  curriculum  in  the  areas  of 
Drafting,  Metalworking,  and  Auto  Mechanics.   Two 
hundred  and  sixteen  students  will  be  involved  in  these 
programs . 

Disadvantaged  Programs  Funded  with  Set-Aside  Monies 

Meeting  the  vocational  education  needs  of  disadvantaged 
students  in  rural  areas  of  Montana  continues  to  be  high 
on  the  list  of  Special  Needs  priorities.  The  following 
goals  are  based  upon  this  premise: 

1.  Assessment  of  each  rural  high  school's  disadvantaged 
student's  abilities,  interests  and  vocational 
training  needs. 

2.  Vocational  guidance  will  be  provided  for  each  dis- 
advantaged student  to  insure  appropriate  vocational 
training  on  a  secondary  or  postsecondary  level. 

3.  Secure  follow-up  information  on  each  Special  Needs 
student  upon  completion  of  the  special  program. 

4.  Provide  rural  high  school  administrators  with  informa- 
tion relative  to  the  availability  of  Special  Needs 
funding  and  the  subsequent  application  process. 

5.  Encourage  school  districts  to  form  consortiums  in 
order  to  share  facilities,  resources,  and  equipment 
where  it  is  geographically  feasible. 
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The  following  programs  are  projected  to  serve  dis- 
advantaged students  during  fiscal  year  1980: 

1.  The  Montana  Probation  and  Parole  Bureau  will  be 
granted  $31,928  for  the  excess  costs  of  a  program 

to  provide  pre-  and  post-release  vocational  guidance 
to  those  who  are  or  have  been  incarcerated  at 
Montana  State  Prison.   An  estimated  population  of 
120  wil]  receive  the  services  of  this  program. 

2.  A  consortium  of  four  high  schools — Red  Lodge, 
Bridger,  Belfry  and  Joliet — will  share  prevocational 
automated  teaching  programs.   A  grant  of  $45,489  for 
excess  costs  will  be  made  to  this  consortium  to  serve 
sixty  students. 

3.  Great  Falls  secondary  schools  will  be  granted  $81,827 
to  compensate  for  the  excess  costs  of  operating  voca- 
tional programs  in  an  alternative  school  for  200 
dropouts  and  teen-aged  mothers. 

4.  The  Salish-Kootenai  Community  College  will  continue  to 
offer  Forest,  Fisheries,  and  Wildlife  Management 
courses  to  35  Native  Americans.   A  grant  of  $33,247 
will  pay  the  excess  costs  of  operating  this  program. 

5.  Swan  River  Youth  Forest  Camp  will  be  allocated  $49,000 
to  upgrade  existing  Trade  and  Industry  programs  to 
serve  100  students. 

6.  Opheim,  Peerless  and  Nashua  High  Schools  .is  .i  consortium 
will  continue  to  offer  small  engine  repair,  home  main- 
tenance and  business  and  office  education  for  120  stu- 
dents at  an  excess  cost  of  $33,702. 

7.  Lambert,  Savage  and  Richey  High  Schools  will  add  diesel 
instruction  to  the  existing  automated  teaching  system  and 
will  continue  to  offer  business  and  office  education  to 
26  disadvantaged  students.   The  program  excess  costs 
have  been  determined  to  be  $35,000. 

8.  Automated  Teaching  in  prevocational  trade  and  industry 
will  continue  to  be  offered  in  the  Scobey,  Flaxville 
and  Outlook  consortium  to  serve  85  students  at  an  excess 
cost  of  $35,000. 
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Handicapped  Programs  Funded  with  Set-Aside  Monies 

Systems  of  assessment  of  a  handicapped  student's  voca- 
tional interests,  aptitudes  and  psychomotor      i Lies 
are  almost  nonexistent  in  Montana.   The  following  go 
are  intended  to  improve  this  situatiou. 

1.  Encourage  rural  high  schools  to  establish  con- 
sortiums to  provide  thorough  assessment  in 
the  following  areas: 

a.   I  ud  i  idual  Arli  ievc.monl  Test 
■:  Log  ical     LuaL  i  on 

Physica  1  exam  i  nat  ioi. 
d.   Work  attitude  and  aptitude  evaluation 

(psycl  omotor) 

2.  Utilize  assessment  data  to  assist  the  development  of 
the  Individual  Education  Program  for  appropriate 
training  and  employment  assignments. 

The  following  programs  are  projected  to  serve  handicapped 
ts  during  I  iscal  year  1980: 

I.   Granite  County  High  School  will  provide  vocational 
lidance  to  fourteen  handicapped  students  with  a 
$15,879  grant  to  meet  the  excess  costs  of  the  project. 

Flathead  High  School  will  provide  tutorial  scrv  i 
for  thirty-two  handicapped  students.   A  $41,308  grant 
will  be  awarded  this  school  to  pay  the  excess  costs 
of  the  program. 

Accomplishments 

!  Disadvantaged 

The  goals  contained  in  the  1980  Vocational  Education  State 
Plan  specified  three  programs  which  would  be  supported 
during  1980.   These  three  programs  were  funded  and  the 
objectives  of  each  project  were  met. 

Poison  High  School  received  a  grant  to  initiate  a 
horticulture  program.   Disadvantaged  and  handicapped  stu- 
dents  were  provided  the  opportunity  to  obtain  entry-l 
skills  within  this  occupational  area. 
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Hot  Springs,  an  area  of  high  youth  unemployment  was 
awarded  a  grant  to  implement  business  and  office  skill 
development  programs  for  twenty  disadvantaged  students. 
Instructional  material  and  equipment  was  updated. 

Approximately  one  hundred  economically  and  academically 
disadvantaged  students  participated  in  a  funded  project 
in  a  predominately  isolated  lumber  community  of  Eureka. 
Equipment  for  drafting,  metal  work  and  auto  mechanics 
was  upgraded  to  provide  students  with  competitive  entry 
level  skills. 

Disadvantaged  Projects 

Thirteen  disadvantaged  projects  were  supported  with 
Section  120  and  130  funds.   Four  of  these  projects 
were  developed  in  rural  areas,  providing  vocational 
or  prevocational  instruction  on  a  scheduled  and  shared 
basis.   Approximately  465  students  were  served  in  these 
four  programs  during  the  year.   Two  projects  were 
located  on  Indian  Reservations  -  one  serving  limited 
English  speaking  students  and  another  providing  entry 
level  skills  to  students  in  Fishery,  Wildlife  and 
Forestry  Management. 

Handicapped  Projects 

Twelve  handicapped  projects  were  supported  with  Section 
120  and  130  funds.   A  teacher  education  program  pro- 
viding inservice  programs  for  special  education  instruc- 
tors in  adapting  equipment  for  various  types  of  handi- 
capping was  supported.   Also,  in  a  cooperative  arrange- 
ment with  Montana  Easter  SeiiJ  Society  and  several  school 
systems  an  evaluation  center  was  supported.   This  system 
has  assisted  school  districts  In  developing  and  placing 
students  in  vocational  skill  development  programs. 
Approximately  314  students  participated  in  programs. 

M.    PROGRAM  IMPROVEMENT  AND  SUPPORTIVE  SERVICES 

Research  Coordinating  Unit 

Funds  made  available  Lo  Montana  under  Section  130  of 
P.L.  94-482  will  be  used  for  support  of  a  Montana 
Research  Coordinating  Unit  and  for  contracts  by  that 
unit  in  accord  with  a  comprehensive  plan  of  program 
improvement . 
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Use  of  Funds  for  Research  Programs 

From  the  funds  applied  to  the  Research  Coordinating  Unit, 
monies  will  be  set  aside  for  research  activities  in  the 
areas  of: 

1.  Applied  research  and  development  in  vocational 
education; 

2.  Experimental,  development  and  pilot  programs  and 
projects  designed  to  t  te  if fectiveness  of 
research  findings,  inc  md  projects 

to  el  i  mli             i .  ■  -  -o  typing; 

3.  In. proved  curriculum  materials  for  presently  funded 
programs  in  vocational  educnLion  and  new  curriculum 
materials  i  i  now  and  emerging  job  fields,  Including 
a  review  and  revision  of  any  curricula  developed  to 
insure  that  such  curricula  do  not  reflect  stereotypes 

based  on  sex,  race,  or  national  origin; 

4.  Projects  in  the  development  of  new  careers  and  occu- 

*"ions  such  as: 

a.  Research  and  experimental  projects  designed  to 
identify  new  careers  in  such  fields  as  mental 
and  physical  health,  crime  prevention  and 
correction,  welfare,  education,  municipal  ser- 
vices, child  care,  and  recreation,  requiring  less 
training  than  professional  positions,  and  to  de- 
Lineate  within  such  career  roles  the  potenti.il 
advancement  from  one  level  to  another; 

b.  Training  and  development  projects  designed  to 
demonstrate  improved  methods  of  securing  the 
involvement,  cooperation,  and  commitment  of 
both  the  public  and  private  sectors  toward  the 
end  of  achieving  greater  coordination  and  more 
effective  implementation  of  programs  for  the 
employment  of  persons  to  prepare  professionals 
(including  administrators)  to  work  effectively 
with  aides;  and 

c.  Projects  to  evaluate  the  operation  of  programs 
for  the  training,  development,  and  utilization 
of  public  service  aides,  particularly  their 
effectiveness  in  providing  satisfactory  work 
experiences  and  in  meeting  public  needs;  and 

5.  Dissemination  of  the  results  of  the  contracts  made 
pursuant  to  paragraphs  (1)  through  (4),  including 
employment  of  persons  to  act  as  disseminators,  on 
a  local  level,  of  these  results. 
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Research  Goals 

The  major  emphasis  for  the  use  of  research  funds  for  the 
planning  period  will  be  in  the  areas  of  applied  research 
and  development,  experimental,  developmental ,  and  pilot 
programs.   The  data  requirement  specified  by  P.L.  94-482 
necessitate  that  current  information  gathering  systems  be 
revised  and  expanded  to  provide  necessary  information  for 
the  annual  and  the  five  year  plan,  the  annual  accountability 
report,  implementation  of  the  State  Occupational  Information 
Coordination  Committee,  and  development  and  implementation  of 
fiscal  accounting  procedures  to  provide  accountability  in 
the  use  of  vocational  education  funds. 

Fund s       fipplary  and Ennovative  Progi 

Montana's  prime  thrust  in  the  application  of  Exemplary  I unds 
will  be  to  develop  and  implement  training  opportunities  for 
persons  in  the  sparsely  populated  rural  areas  of  the  state. 
The  use  of  funds  available  under  Section  130  of  the  Act  for 
Exemplary  Projects  will  be  directed  towards  educational  con- 
cepts which  exhibit  a  high  degree  of  creativity  and  innova- 
tion.  These  elements  of  creativity  and  innovation  must 
endeavor  to  resolve  a  vocational  education  problem  common 
to  a  major  geographic  portion  of  population  of  the  state. 
Another  thrust  in  the  application  of  Exemplary  funds  will 
be  to  fund  projects  which  will  develop  in~depth  assessment 
of  vocational  interests  and  abilities  of  the  disadvantaged 
and  handicapped.   A  grant  to  the  Helena  Easter  Seal  Center 
during  fiscal  year  1979  will  be  continued  to  demonstrate  to 
small  rural  high  schools  methods  of  asses      Individual 
achievement,  psychological  evaluation,  work  attitudes  and 
aptitude  evaluation  (psychomotor). 

Exemplary  funds  will  also  be  used  to  develop  and  implement 
training  opportunities  for  persons  in  the  sparsely  populated 
rural  areas  of  the  state.   It  has  been  ascertained  that 
Section  120  set-aside  funds  have  been  meeting  the  needs  of 
the  economically  disadvantaged  in  the  urban  centers  which 
have  vocational  training  facilities  to  meet  the  needs  of 
persons  desiring  such  training.   The  unskilled  worker  and 
the  unemployed  Individual's  needs  are  apparently  being  met 
through  the  Montana  Employment  Service  and  the  CETA  programs 
throughout  the  state.   The  Limited  English  Speaking  populations 
represent  .95  of  one  percent  of  the  total  population  of  Montana. 
The  needs  of  this  population  can  be  met  through  the  Disadvantaged 
set-aside  monies.   Project  VIEW,  Career  Education  and  Human 
Potential  Development,  segments  of  the  Office  of  Public  Instruc- 
tion, are  involved  in  broadening  the  occupational  aspirations 
and  opportunities  of  all  youth  in  Montana.   One  means  of  pro- 
viding training  opportunities  for  persons  in  sparsely  populated 
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rural  areas  is  the  utilization  of  mobile  classroom  units. 

Indications  are  that  the  vocational  areas  of  Trade  and 

Industrial  Education,  Distributive  Education,  and  Busin< 

and  Office  Education  readily  lend  themselves  t<  this 

of  providing  vocational  education.   Consideration  is  cvr 

rently  being  given  to  the  funding  of  a  consortium  of  schools 

for  three  mobile  units  in  the  aforementioned  vocation,    reas. 

Funds  Under  Exemplary  Programs  May  be  Used  as  Follows : 

1.  In  programs  to  assess  voi  al  Lona]  attitude  and 
apti i  des ; 

2.  i   programs  to  develop  training  opportunities  for: 

a.  Persons  in  sparsely  populate.!  rural  areas  (in- 
cluding the  seven  Indian  reservations);  and 

b.  Individuals  migrating  from  farms  to  urban  areas; 

3.  In  programs  to  develop  high  quality  vocational  ed- 
ucation programs  for  urban  centers  with  high  con- 
centration of: 

a.  Economically  disadvantaged  individuals; 

b.  Unskilled  workers;  and 

c.  Unemployed  individuals. 

A.   In  programs  of  effective  vocational  education  for 
persons  of  limited  English-speaking  ability. 

5.  In  establishment  of  cooperative  arrangements  between 
public  education  and  manpower  agencies;  designed  to 
correlate  vocational  education  opportunities  with 
current  and  projected  needs  of  the  labor  market; 

6.  In  programs  designed  to  broaden  occupational  aspira- 
tions and  opportunities  for  youth,  especially  for 
youth  who  have  academic,  socio-economic,  or  other 
handicaps.   These  programs  include: 

a.  Programs  and  projects  to  familiarize  elementary 
and  secondary  students  with  the  broad  range  of 
occupations  for  which  special  skills  are  required 
and  the  requisites  for  careers  in  those  occupations; 
and 

b.  Programs  and  projects  to  facilitate  the  participation 
of  employers  and  labor  organizations  in  postsecondary 
vocational  education. 

Every  contract  made  bv  a  Research  Coordinating  UnLt  for  the 
purpose  of  funding  exemplary  and  innovative  projects  shall: 

1.   Give  priority  to  programs  and  projects  designed  to  reduce 
sex  bias  and  sex  stereotyping  in  vocational  education; 
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2.  To  the  extent  consistent  with  the  number  of  stu- 
dents enrolled  in  private  nonprofit  schools  in  the 
areas  to  be  served,  whose  educational  needs  are  of 
the  type  which  the  program  is  designed  to  meet, 
make  provision  (in  accordance  with  the  requirements 
set  forth  in  Section  104.533)  for  the  participation 
of  these  students  in  the  program;  and  also 

3.  Provide  that  the  federal  funds  made  available  for 
exemplary  and  innovative  programs  to  accommodate 
students  in  nonprofit  private  schools  will  not  be 
commingled  with  state  or  local  funds. 

Aj^>  I  (lures 

Applications  for  Exemplary  grants  will  be  submitted  to 
the  State  Director  of  Vocational  Education.   The  appli- 
cations will  adequately  describe: 

1.  The  nature  and  purpose  of  the  project; 

2.  The  procedures  which  explain  how  the  goals 
and  objectives  will  be  achieved; 

3.  How  the  results  will  be  utilized; 

4.  Disseminat ion  procedure  of  results; 

5.  Budget  sheet  with  justification  of  specific 
line  items;  and 

6.  Qualifications  of  personnel. 

Application  Approval  or  Disapproval 

The  recommendation  of  the  Division  of  Program  Development 
will  be  presented  to  the  Program  Review  Committee  of  the 
Department  of  Vocational  and  Occupational  Education. 

Use  of  Funds  for  Curriculum  Development  Programs 

Funds  made  available  for  Research  Coordinating  Unit  for 
curriculum  development  programs  will  be  expended  for: 

1.  Development  and  dissemination  of  vocational  edu- 
cation curriculum  materials  for  new  and  changing 
occupational  fields; 

2.  Development  and  dissemination  of  voc.ir  Lonal  edu- 
cation curriculum  materials  for: 

a.  Handicapped 

b.  Disadvantaged  persons  (other  than  handicapped 
persons) ; 

c.  Persons  of    limited  English-speaking  ability; 
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3.  Development  and  dissemination  of  curriculum  and  guidance 
and  testing  materials  designed  to  overcome  sex  bias  in 
vocational  education  programs; 

4.  Support  services  designed  to  enable  teachers  to  meet 
the  needs  of  the  individuals  enrolled  in  vocational 
education  programs  traditionally  limited  to  members 
of  the  opposite  sex;  and 

5.  Development  and  dissemination  of  otber  curriculum 
materials  designed  to  improve  1  he  stare's  vocational 
education  programs. 

The  existing  liaison  with  the  Northwest  Curriculum  Management 
Center,  a  part  of  the  National  Network  for  Curriculum  Coordina- 
tion, will  continue  to  provide  t ho  bulk  ol  curricula  materials 
utilized  within  the  state.   However,  the  Distributive  Educat  i'-:i 
Instructional  Materials  Laboratory  will  continue  to  be  funded 
to  provide  a  curriculum  resource  to  all  coop  teachers  in  the 
state.   Other  available  funds  will  be  used  for  revision  of 
curriculum  materials  to  eliminate  sex  role  stereotyping. 

Vocationa  i  Personnel  Development  Programs  and  Services 

Nature  and  Purpose  of  Vocational  Personnel  Development  Programs 

Activities  will  be  encouraged  which  not  only  help  provide  an 
adequate  supply  of  vocational  education  teachers  but  will  also 
promote  high  quality  in  both  new  and  experienced  teachers  and 
administrators. 

FY  80  Coals  and  Objectives  for  Personnel  Development 

Goal 

To  improve  the  quality  of  instruction  in  vocationa]  programs  bv 
providing  relevant  inservice  and  preservice  training. 

Objectives 

1.  Update  resources,  materials  and  equipment  in  teacher 

lucation  departments,  (preservice) 

2.  Provide  inservice  workshops  for  vocational  instructors 
and  administrators  that  meet  identified  needs,  (inservice) 

3.  Provide  technical  assistance  to  vocational  student 
teachers  during  their  student  teaching  experience, 
(preservice) 
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4.  Provide  technical  assistance  to  first  year  vocational 
teachers,  (inservice) 

5.  Provide  consultant  service  and  technical  assistance  to 
vocational  student  organizations,  (preservice  -  inservice) 

Accomplishments 

All  goals  and  objectives  were  met  for  Program  Improvement  and 
Teacher  Development  Programs  in  FY  80. 
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III.   HUMAN  POTENTIAL  DEVELOPMENT 

Equal  access  to  vocational  programs  is  a  reality  in  Montana  bui 
sex  stereotypes  and  biases  are  slow  to  disappear. 

All  program  evaluation  instruments  and  project  proposal  appLicai  i  >i 
forms  have  been  reviewed  and  revised  to  include  not  only  assuranc  < 
of  equal  access  but  also  the  reduction  >'    >•■:  hi. is  and  stereotyping 
in  all  programs.   Program  evaluation  visits  have  been  proven  suc< 
tul  in  review  of  programs  for  sex  equity  requirements  and  Title  IX 
compliance.       ■  ;       .■■■  ■  condary  and 

postsecondary  schools  have  addressed  the  Issues  of   bias  and  stereo- 
typing in  curriculum,  instructional  materials,  counseling  procedu: 
behaviors  and  attitudes  <      iff  and  students,  and  have  encouraged 
the  use  of  classroom  strategies  to  reduce  the  damaging  effects  of 
bias  and  stereotyping. 

Mini-grants  of  $1,000  each  were  awarded  to  ten  local  educational 
agencies  who  would  produce  model  programs,  inservice  training,  curri- 
culum review  and/or  public  information  materials  to  reduce  sex  bias  and 
stereotyping  in  /ocational  education.   These  projects  will  be  monitored 
during  FY  1980  lo  assess  progress  and  will  be  disseminated  to  vocational 
educators  upon  completion. 

A  public  information  campaign  which  included  three  television  and  six 
radio  announcements  and  a  poster  depicting  men  and  women  in  nontraditional 
vocational  education  programs  and  jobs  was  developed,  produced  and 
released  in  April  of  1979.   This  was  a  joint  effort  of  the  Office  of 
Public  Instruction,  Montana  Advisory  Council  for  Vocational  Education 
and  Montana  Vocational  Association. 

The  Counseling  Needs  Research  Advisory  Council  was  established  in 
October,  1978.   A  survey  was  developed  and  completed  to  establish  the 
vocational  counseling  and  employment-related  needs  of  displaced  home- 
makers.   A  workshop  for  counselors  and  administrators  at  postseeondary 
centers  was  held  to  make  informal  ion  about  counseling  needs  of  displaced 
homemakers  aviiilable  for  program  implementation. 

In  mi  effort  to  expand  the  sex  roles  and  career  horizons  of  students  the 
Huma.        Lai  Development  Division  will  seek  to  develop  and  implement 
programs  to  foster  an  awareness  of  the  behaviors  and  attitudes  that 
perpetuate  sex  bias  and  sex  role  stereotyping  in  vocational  education 
and  to  resolve  problems  identified  by  program  review  and  enrollment 
patterns . 
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Goals  and  Objectives  FY  1980 

1.  Publicize  25  local  vocational  education  programs  which 
are  effective  examples  of  coeducational  learning 
experiences  (104.75;a). 

2.  Develop  and  produce  a  packet  of  materials  to  include 
federal  requirements  (Title  IX  and  Title  II  —  in- 
cluding grievance  procedure)  and  state  policies 
regarding  sex  equity,  resource  materials  to  reduce 
sex  bias  and  stereotyping,  field  services  technical 
assistance  available,  and  disseminate  to  district 
counselors,  vocational  education  teachers,  and 
administrators  (104.75;  a,g). 

3.  Distribute  a  list  of  resource  materials  available 
from  Human  Potential  Development  Division  to  voca- 
tional education  teachers  and  counselors  (104.75;  a,g) 

4.  Develop  set  of  twelve  posters  depicting  persons 
employed  in  nontraditional  jobs  and  disseminate  to 
vocational  education  teachers  (104.75;  c,g). 

5.  Make  presentations  on  nontraditional  occupational 
opportunities  upon  request  to  youth  leadership 
organizations,  student  groups,  and  other  organi- 
zations (104.75;  a,g). 

6.  Assist  the  sole  agent  of  vocational  education  in 
publicizing  public  hearing  on  FY  1980  Annual  Plan 
by  corresponding  with  school  counselors  t\i\d 
women's  advocacy  groups  (104.75;  a). 

7.  Secure  and  disseminate  information  concerning  enroll- 
ment patterns  at  secondary  and  postsecondary  schools 
and  status  of  vocational  education  instructional  and 
administrative  employees  to  Montana  Advisory  Council 
for  Vocational  Education,  sole  agent  for  vocational 
education,  local  education  agencies,  and  other  in- 
terested groups  (104.75;  b) . 

8.  Continue  to  revise  and  update  project  application  and 
enrollment  forms  to  include  male/female  data  on  status 
of  students  and  employees  (104.75;  b)  . 

9.  Work  with  State  Department  of  Vocational  Education 
program  consultants  to  initiate  procedures  to  increa 
enrollment  of  nontraditional  students  (104.75;c). 
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LO.   Work  with  Montana  VIEW  consultant  to  develop  bias- 
free  occupational  information,  special  decks  on 
apprenticeship  programs,  and  a  card  on  women,  work, 
training  opportunities,  and  advantages  of  non- 
traditional  employment  (104.75;  c) . 

11.  At  time  of  on-site  evaluations  o\~   secondary  school 
vocal  lon.il  odueal  Ion  programs,  encourage  I.KA's  i  (i 
publish  Title  IX  grievance  procedures  in  student 
handbook  u)\d    teacher  guidelines  (104./ 5;  c) . 

12.  kevise  all  project  application  forms  to  include  a 
section  on  how  sex  bias  and  stereotyping  will  be 
reduced  in  LEA  local  plan  for  vocational  education 
and  each  project  submitted.   Select,  at  random, 
several  projects  when  submitted  to  assure  require- 
ments are  addressed  (104.75;  d) . 

13.  To  evaluate  and  assure  that  sex  equity  is  addressed 
in  all  grants  submitted  for  di sadvantaged/handicapped 
and  i  movative/exemplary  projects  (104.75;  d) . 

14.  Review  all  approved  vocational  education  programs  for 
sex  discrimination,  sex  bias,  and  Title  IX  compliance 
through  revised  project  application  and  evaluation 
forms  (104.75;  e) . 

15.  Participate  with  state  program  consultant  to  complete 
on-site  evaluations  of  20  percent  of  all  state-approved 
secondary  vocational  education  progriims  (104.75;  e)  . 

16.  Disseminate  information  regarding  federal  and  state 
employment  laws  prohibiting  sex  discrimination  to  LEA 
administrators  and  personnel  directors  (104.75;  f ) . 

17.  At  time  of  on-site  evaluations  of  secondary  vocational 
education  programs,  review  local  employment  application 
procedures,  employee  guidelines,  Superintendent  of 
Public  Instruction  policies  and  procedures,  Title  IX 

Lf  evaluation,  and  teacher  salary  scales  to  assure 
equality  in  employment  practices  (104.75;  f,i). 

18.  Develop  methods  and  provide  technical  assistance  to 
teachers,  administrators,  and  counselors  to  improve 
educational  equality,  classroom  environment,  testing 
and  placement,  attitudes  and  behaviors  of  staff  and 
students  in  secondary  and  postsecondary  vocational 
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education  programs  by  providing  inservice  and 
preservice  training,  materials  for  evaluation  of 
curricular  and  instructional  materials,  and 
guidelines  for  local  advisory  councils  (104.75;g). 

19.  Develop  a  statewide  network  to  train  twenty-five 
persons  to  conduct  local  inservice  workshops  on 
strategies  tu  effect ively  reduce  the  effects  of 
sex  bias  and  stereotyping  in  vocational  education 
and  correct  enrollment  imbalance  in  one-sex  dominated 
courses  (104.75;g). 

20.  At  time  of  on-site  review  of  secondary  and  post- 
secondary  vocational  education  programs,  review 
Title  IX  self  evaluation  (104.75;i). 

21.  Continue  to  serve  on  the  State  Planning  Council  as 
the  representative  for  women's  advocacy,  review 
state  plan  to  assure  all  requirements  for  sex  equity 
are  met  and  submit  recommend.it ions  prior  to  sub- 
mission of  plan  to  U.S.  Commissioners  of  Education 
(104.75;j). 

22.  Coordinate  activities  with  SEE  (Striving  for  Equality 
in  Education)  Institute  (Title  IX  Resource  Center)  to 
develop  workshops  for  Title  IX  coordinators  to  review 
compliance  requirements  (104.75;h). 

23.  Develop  a  model  program  to  meet  the  vocational 
counseling  and  employment-related  needs  of  displaced 
homemakers  based  on  the  survey  conducted  by  the 
Counseling  Needs  Research  Advisory  Panel  in  FY  1979 
by  developing  guidelines  and  issuing  REP's  to  LEA's. 

The  Human  Potential  Development  consultant  will  work  in  cooperation  with 
Title  IX  Resource  Center  (SEE  Institute,  Billings,  Montana),  Region 
VIII  General  Assistance  Center,  Weber  State  in  Ogden,  Utah,  Department 
of  Labor  (Women's  Bureau,  Apprenticeship  Bureau,  Employment  and 
Training  Council,  Employment  Security),  MACVE,  MVA,  and  Department 
of  Vocational  and  Occupational  Education  for  effective  program  develop- 
ment to  meet  the  changing  needs  of  persons  seeking  vocational  training 
and  employment. 

Incentives  offered  to  LEA's  will  include  the  following: 

a.    Reimbursement  of  all  travel,  lodging  and  per  diem 
expenses  to  attend  inservice/preservice  training 
workshops . 
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b.  Awards  for  youth  leadership  organizations  that 
develop  innovative  programs  in  career  exploration 
with  emphasis  on  nontraditional  careers. 

c.  Publicity  for  programs  that  are  effective  examples 
of  co-educational  learning  experiences. 

d.  Establishment  of  mini-grants  award  to  LEA's  who 
submit  acceptable  project  proposals  ro  review 
curriculum,  provide  staff  inservice,  develop 
recruitment  procedures,  improve  counseling  pro- 
cedures, and/or  develop  public  information  matei  Lais. 

e.  Acquit e  and  make  available  college  credit  tor  summer 
sex  equity  workshops  ai.d  local  teacher  certification 

inservice  credit  lor  staff  inservice  workshops. 

Accomplishments 

In  an  effort  to  expand  the  sex  roles  and  career  horizons 
of  students,  the  Human  Potential  Development  Division 
developed  and  implemented  programs  in  1980  to  foster  an 
awarenes..  of  the  behaviors  and  attitudes  that  perpetuate 
the  sex  bias  and  sex  role  stereotyping  in  vocational 
education  and  resolved  problems  identified  by  program 
review  and  enrollment  patterns  with  the  following 
activities  in  FY  1980. 

1.  Four  three-day  workshops,  Expanding  Adolescent  Role 
Expectations ,  were  offered  to  secondary  vocational 
education  teachers,  counselors  and  administrators 
in  Havre,  Billings,  Missoula,  and  Fairmont  Hot 
Springs.   Approximately  100  persons  participated. 
(104.75;  g) 

2.  A  public  awareness  campaign  was  Implemented  -  throe 
TV  and  six  radio  announcements  were  broadcast  in 
the  Fall  of  1979  and  posters  were  mailed  to  local 
education  and  governmental  agency  counselors. 

This  was  a  joint  effort  between  OPI,  MACVE,  and 
MVA.  (104.75;  a,c) 

3.  inservice  workshops  on  implementing  sex  equity  at  the 
postsecondary  level  were  conducted  at  four  Vo-Tech 
Centers  -  Butte,  Great  Falls,  Billings  and  Missoula. 
All  teaching  staffs  attended  (approximately  300 
persons  attended).   (104.75;  c,g,f) 
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4.  Workshop  presentations  and  seminars  were  conducted 
for  secondary  school  vocational  education  teachers, 
teacher  educators,  counselors,  student  groups  and 
civic  organizations  at  various  times  during  the 
year  (approximately  300  persons  attended) . 
(104.75;  c,g,h) 

5.  Made  program  visitations  and  evaluation  reviews  at 
sixteen  secondary  schools;  distributed  classroom 
resource  materials  to  teachers,  interviewed  and  took 
color  slides  of  students,  reviewed  Title  IX  pro- 
cedures, and  evaluated  sex  equity  program  require- 
ments. (104.75;  a,c,e,f,g,i) 

6.  Collected  data  on  status  of  men  and  women  students 
and  employees  in  secondary  vocational  program  and 
Vo-Tech  Centers  and  began  compiling  information 
into  booklet  form  for  dissemination  at  the  Fall 
State  Leadership  Conference.  (104.75;  b) 

7.  Sex  Equity  requirement  to  describe  procedures  to 
reduce  sex  bias  and  stereotyping  was  included  in 

all  secondary  and  postsecondary  project  applications 
for  funding.   Secondary  programs  not  addressing  this 
requirement  were  placed  on  probation  for  FY  1981. 
Guidelines  for  sex  equity  in  secondary  vocation.!  1 
programs  were  developed  and  included  in  the  publi- 
cation, Guidelines  for  Vocational  Education  in  Montana, 
and  distributed  to  all  local  school  districts. 
(104.75;  c,d) 

8.  Reports  on  activities  developed  and  implemented  by 

the  Human  Potential  Development  Division  were  disseminated 
to  the  State  Board  for  Vocational  Education,  the  State 
Advisory  Council,  the  Women's  Bureau,  the  Office  of 
Education,  and  the  Bureau  of  Vocational  and  Adult  Edu- 
cation. (104.75;h) 

9.  The  State  Plan  for  1980-82  was  reviewed  and  recommendations 
made  by  sex  equity  consultant  before  being  submitted  for 
approval.  (104.75;j) 

10.   State  Plan  public  hearing  was  publicized  in  the  Women's 
Bureau  newsletter  and  interested  persons  were  invited  to 
submit  comments  and  recommendations.   Sex  Equity  Coordina- 
tor assisted  in  conducting  the  hearing  in  Billings,  Montana, 
June,  1980.  (104.75;a) 
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Displaced  Homemakers 

1.  A  two-day  job  readiness  workshop  for  displaced 
homemakers  was  developed  and  piloted  at  the  Missoula 
Vo-Tech  Center  in  October,  utilizing  community-based 
advisory  committee  and  implemented  with  communitv 
resources . 

2.  A  workshop  for  vo-tech  and  community  college  represen- 
tatives and  counselors  was  held  in  November  to  report 
on  the  pilot  proiecc  and  to  solicit  support  for 
coordinating  five  additional  job  readiness  workshops. 

3.  As  a  result,  two-day  job  readiness  workshops,  Careers 
in  Transition,  were  conducted  at  six  sites  for  dis- 
placed homemakers  and  persons  in  transition  from 
traditional  to  nontraditional  employment.   These  work- 
shops were  developed  by  a  field  coordinator  who  planned 
each  local  event  with  a  community  advisory  committee  to 
utilize  community  resources.   A  local  coordinator  was 
hired  at  each  site  to  coordinate  planning  and  publicity. 
Over  200  persons  participated  statewide  in  these  workshops. 
Evaluation  was  provided  by  participants  and  advisory 
committee  and  local  coordinator.   Follow-up  of  participants' 
employment  success  was  planned  for  Fall,  1980. 

Incentives  Offered  to  LEA's 

1.  Reimbursement  for  travel,  lodging  and  per  diem  expenses 

to  attend  Expanding  Adolescent  Role  Expectations  workshops; 
two  hours  credit  was  available  from  Northern  Montana  College, 

2.  Public  information  campaign  publicized  programs  that  were 
effective  co-educational  learning  experiences. 

3.  Sex  equity  mini  grants  awarded  in  FY  19  79  were  received 
and  selected  ones  distributed  to  vocational  teachers. 
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IV.   COMPREHENSIVE  EMPLOYMENT  AND  TRAINING  ACT 

The  Comprehensive  Employment  and  Training  Act  (CETA)  Amendments  of  1978 

mthorized  and  amended  the  1973  Act.   The  classroom  training  components 
of  this  legislation  have  generally  been  subgranted  to  the  Superintendent 
of  Public  Instruction  as  the  sole  state  agent  for  vocational  education 
by  the  Governor  as  the  balance  of  state  prime  sponsor.   Montana,  a  rural 
state,  is  a  balance  of  state  operation  with  the  exception  of  a  six 
county  rural  Concentrated  Employment  Program  (CEP)  area.   The  CETA 
Division  of  the  Office  of  Public  Instruction  is  located  in  the  Depart- 
ment of  Vocational  Education  Services. 

The  Superintendent  presently  has  subgrants  for  classroom  training  under 
Titles  II  and  IV.   Under  Title  II,  the  Superintendent  receives  funds 
under  the  Governor's  six  percent  (6%)  and  Part  B.   All  adult  class- 
room training  provided  through  the  public  school  system  is  subgranted 
to  the  Superintendent  of  Public  Instruction.   Some  individual  referral 
programs  are  funded  with  Title  II,  Part  B  funds,  while  adult  basic 
education,  world  of  work,  and  other  individual  referral  programs  are 
provided  with  the  six  percent  (6%)  funds.   The  Superintendent  has 
recently  acquired  subgrants  under  Title  IV  to  operate  youth  programs 
in  the  public  schools.   Both  one  percent  (1%)  vocational  education 
linkage  funds  and  regular  youth  funds  are  utilized  in  an  Experience- 
Based  Career  Education  and  Model  Field  Learning  Program  which  provides 
academic  credit  for  competencies  gained  through  job  sampling  and  work 
experience . 

Within  the  next  few  years,  we  anticipate  that  CETA  will  Lncrease  coop- 
eration with  vocational  education,  career  education,  and  general 
education  through  CETA  adult  training,  youth  training,  and  private 
sector  initiative  programs. 


Coordination  Between  CETA  Title  II,  Parts  A,  B,  and  C  and  Vocational 
Education 

Vocational  Education  and  the  Comprehensive  Employment  and  Training  Act 
Amendments  of  1978: 

Institutional  training  for  jobs  is  the  charge  specified  in  the 
subgrants  between  the  Employment  and  Training  Division  of  the 
Department  of  Labor  and  Industry  and  the  Office  of  Public  In- 
struction.  The  training  is  brought  about  by  the  utilization 
of  funds  from  sources  under  Title  II,  Parts  A,  B,  and  C  of  the 
Act. 

Funds  are  used  for  vocational  training  in  established  training 
institutions  of  predetermined  quality;  namely,  the  five  area 
vocational-technical  schools,  the  three  state  community  colleges, 
various  Indian  sponsored  community  colleges,  and  the  licensed 
proprietary  schools.   Also,  there  is  some  secondary  involvement. 
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Under  the  Act,  the  special  six  percent  (6%)  set-aside  is  ear- 
marked for  vocational  education  and  given  to  the  Governor 
of  each  state.   The  Governor  provides  these  funds  to  the  legally 
responsible  office  for  vocational  education.   In  Montana,  the 
Office  of  Public  Instruction  is  the  responsible  office  and  is 
administered  through  the  legally  designated  administrator,  the 
Superintendent  of  Public  Instruction. 

The  six  percent  (6%)  funds  in  Montana  will  be  used  for  vjcationa', 
prevocational  and  basic  education.   Plans  for  fiscal  year  1981 
will  have  the  six  percent  (6%)  speciil  grant  funds  used  to  pr 
pare  people  for  skill  training  through  acadi     mpradint; , 
orientation  to  the  vorld  of  w    ,  aril  ski]  '  tc  Lning. 

Coordination  of  CETA,  vocational  education,  and  other  employment  training 
programs  in  Montana  is  accomplished  through  a  variety  of  methods.   Th. 
Office  of  Public  Instruction  is  represented  with  voting  membership  on 
the  Governor's  Employment  and  Training  Council,  the  Manpower  Services 
Council  and  the  Private  Industry  Council.   A  representative  of  the 
Governor's  Employment  and  Training  Council  is  a  member  of  the  State 
Advisory  Council  for  Vocational  Education  and  the  State  Planning  Council 
for  Vocational  Education  and  reviews  programs  to  be  sponsored  by  vocational 
education  funds.   ' ddi tionally ,  at  the  state  level,  Montana  is  implementing 
a  centralized  student  accounting  system  that  will  include  enrollment,  com- 
pletion and  follow-up  to  all  students  training  through  programs  funded  by 
CETA  and  vocational  education.   This  system  will  provide  uniform  student 
accounting  which  will  eliminate  duplicate  student  counts  and  provide  for 
increased  fiscal  and  program  accountability. 

At  the  local  level,  coordination  of  CETA,  vocational  education  and  other 
employment  programs  is  facilitated  through  joint  local  operations  committees 
which  meet  weekly  to  review  programs  operated  in  the  area  they  serve.   Addit- 
ionally, all  applications  for  vocational  education  assistance  must  provide 
a  description  of  methods  used  to  coordinate  the  programs  being  planned  with 
other  employment  training  programs  in  the  area  to  be  served. 
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V.   EVALUATION 

Montana's  Five-Year  Plan  for  Vocational  Education  describes  three  types 
of  evaluations  and  sets  goals  for  the  number  of  evaluations  of  each  type 
to  be  accomplished. 

A.  Self-evaluations  of  all  secondary-level  approved  programs  are  to 
be  made  each  year.   In  FY  1980  self-evaluations  were  mailed  out 
to  all  schools  and  the  data  was  compiled  and  analyzed.   This  data 
was  for  use  in  subsequent  program  improvement  efforts.   Data  from 
1980  will  be  added  to  1979  data  in  computer  storage  and  compared 
in  order  to  document  improvement. 

B.  Consultant  evaluations  are  made  routinely  as  an  ongoing  part  of  the 
technical  assistance  services  provided  by  the  Office  of  Public  In- 
struction.  In  1980  office  consultants  carried  out  100  such  program 
evaluations  at  100  schools. 

C.  Vocational  education  team  evaluations  are  full-scale  assessments 
of  program  and  institution  effectiveness  conducted  in  cooperation 
with  the  Northwest  Association  of  Schools  and  Colleges.   The  goal 
is  to  evaluate  every  school  with  an  approved  program  once  every 
five  years.   Currently  this  requirement  has  been  made  because  all 
postsecondary  centers  and  programs  were  evaluated  in  1976  and 
1977.   This  is  regarded  as  satisfactory  progress. 

Team  evaluations  are  structured  around  evaluation  instruments  which  have 
been  developed  for  each  major  occupation  code  area  of  instruction.   Each 
evaluation  instrument  is  structured  to  focus  on  key  elements  which  have 
been  deemed  important  to  program  success.   Included  in  these  key  elements 
are: 

1.  Written  Local  Policy  Statements  10.  Materials/Supplies/Resources 

2.  Administration/Supervision  11.  Student  Organizations 

3.  Guidance  and  Counseling  12.  Program  Evaluation 

4.  Budget/Accounting  System  13.  Student  Evaluation 

5.  Advisory  Committee  14.  Public  Relations 

6.  Personnel  15.  Placement/Follow-up 

7.  Curriculum/Instruction  16.  Sex  Equity 

8.  Facilities  17.  Additional  items  unique 

9.  Equipment  to  program  area 

Each  element  is  further  divided  into  specific  evaluation  criteria  state- 
ments which  can  be  assessed  by  evaluators  on  a  scale  of  0,  1,  2,  3,  4,  5. 
Assigned  criteria  rating  are  averaged  and  a  summary  profile  is  established 
for  the  program/school.   Additional  specific  comments  are  written  and  pro- 
vided to  instructors  and  administrators  as  commendations  and  recommendations 
for  the  program/school. 

Current  student  accounting/follow-up  data  is  provided  by  local  districts 
in  summative  form.   Consequently,  due  to  the  lack  of  a  student  unit  record 
at  the  state  level  no  evaluation  of  special  population  is  possible.   Im- 
plementation of  a  student  unit  record  system  will  begin  during  the  summer 
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of  1979  for  postsecondary  programs  with  development  of  a  secor  I 
system  to  follow.   Detailed  follow-up  data  on  special  populations  w. 
therefore,  not  be  available  until  the  fiscal  year  1981  reporting  cyc>. 


The  eva  1  u,il  Inn  I  nut  i  i  line  1 1  Lh  I  itc  I  ucl  I  ng  no  J  I-  eva  I  u.il  Icnni  ,irr  in 
corporated  Lo  determine  the  effectiveness  ol  project  operations. 
The  evaluation  process  determines  whether  a  project  is  meeting 
predetermined  goals  and  regulations.   Following  the  evaluation, 
projects  are  put  into  one  of  three  possible  categories:  compliance  , 
noncompliance  or  probationary.   The  evaluation  instruments  Licludt 
the  following  categories: 

1.  The  program  advisory  committee  has 

a)  ritten  duties  ant'     onsibilities 

b)  Minutes  on  file 

c)  Assisted  with  program  development  and  evaluation 

d)  Includes  a  representation  of  both  sixes. 

2.  Efforts  are  made  to  encourage  students  of  both  sexes 
to  participate  in  the  program. 

3.  Progress  is  being  made  to  assure  that  sex  bias/sex 
stereotyping  is  being  eliminated  from  instructional 
and  cm  .  iculum  material. 

4.  Community  resource  persons  who  work  in  nontraditional 
occupations  are  utilized  in  class  presentations. 

5.  The  instructor 

is  certified 

is  an  active  member  of  vocational  education  related 

professional  organizations 
keeps  updated  by  attending  workshops  and  seminars. 

6.  Curriculum  is  organized  around  knowledge  and  skills  for 
the  occupation. 

7.  Written  measurable  objectives  are  on  file  in  the  department. 

8.  Field  trips  and  community  resources  are  used  to  enrich  the 
instruction. 

9.  The  school  assists  with  job  placement  of  students 
irrespective  of  sex. 

10.  Program  objectives  are  realistic  in  terms  of  pupil  needs  and 
employment  opportunities. 

11.  Adequate  funds  are  budgeted  for  supplies,  equipment  and  travel 

12.  Facilities  are  adequate  and  accommodate  both  sexes. 
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13.  Equipment  is  adequate  and  up-to-date. 

14.  A  vocational  student  organization  is  an  integral  part 
of  the  instructional  program. 

15.  Students  with  special  needs  are  identified  and  adequately 
provided  for. 

16.  Program  evaluation  is  consistent  with  the  school  established 
vocational  education  philosophy  and  goals  and  job  placement. 

17.  Student  evaluation  is  consistent  with  the  program  objectives 
and  readiness  for  employment  in  the  occupational  area. 

18.  There  is  a  planned  follow-up  system  of  students  completing 
the  program  that  includes  employer  satisfaction. 

19.  The  results  of  evaluation  and  follow-up  are  used  as  a 
basis  to  revise  and  improve  the  program. 

20.  Cooperative  work  experience  provides  equal  experience 
irrespective  of  sex. 

Each  one  of  factors  are  rated  on  a  scale  and  implemented  during  project 
evaluation. 

The  results  of  evaluation  affect  planning  in  the  following  ways: 

a)  Projects  that  have  not  met  the  predetermined  requirements 
and  have  not  cleared  up  probationary  problems  are  eliminated 
from  the  plan  and  funding  formula. 

b)  Areas  of  weakness  are  identified  that  may  result  in  emphasis 
being  placed  on  specific  objectives  in  subsequent  years  - 
example  -  projects  were  initiated  to  increase  awareness  of 
local  advisory  councils,  to  place  emphasis  on  the  needs  of 
displaced  homeraakers  and  to  re-establish  apprenticeship 
progrjimH  In  FY  80-81  . 

c)  Evaluation  as  well  as  public  input  is  used  to  identify 
areas  of  Emerging  and  Emergency  Occupations.   During 

FY  80,  specific  amounts  of  funds  were  targeted  for  this 
area  of  training. 

On-site  evaluations  for  FY  30  were  conducted  in  the  following  areas: 
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*Billings  West  H.S. 

Ag, 

DE, 

B  &  0,  HE, 

s 

1 

Browning  H.S. 

Ag, 

HE, 

B  &  0,  T  & 

I 

Conrad  H.S. 

Ag, 

HE 

*Dawson  County  H.S. 

Ag, 

HE 

Fairfield  H.S. 

Ag, 

HE, 

B  &  0,  I A 

*Great  Falls  H.S. 

Ag, 

DE, 

HE,  B  &  0, 

IA, 

J' 

Hardin  H.S. 

Ag, 

DE , 

IE,  B  i\   0, 

T  & 

i 

Park  Sr.  H.S. 

Ag, 

, 

HE,  B  &  0, 

T  & 

I 

Roundup  H.S. 

Ag, 

HE, 

B  &  o,  r  & 

1 

*St.  Ig 

HE, 

. 

■   • 

Shelby  H.  . 

HE, 

Ag, 

0,  I  & 

I 

White  Sulphur  Springs  H.S. 

HE, 

B  & 

S  I 

*Whitehall  H.S. 

Ag, 

HE, 

I 

&  1 


^Denotes  schools  where  the  Northwest  evaluation  team  participated  in 
review. 

Kesults  of  self-evaluations  are  provided  on  computer  printouts  that 
reflect  areas  of  weakness  within  the  evaluation  criteria.   Areas  of 
weakness  were  sex  bias  elimination,  advisory  council  participation 
and  funding.   Projects  were  initiated  to  address  these  problems. 
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VI.     CURRENT  AND  FUTURE  JOB  NEEDS 

There  is  a  continuing  problem  in  the  state  of  Montana  with  the  standardi- 
zation of  employment  data.   Employment  data  is  gathered  from  several 
sources,  including:   State  of  Montana,  Employment  Security  Division, 
Montana  SOICC;  State  of  Montana,  Social  and  Rehabilitation  Services; 
State  and  Local  Advisory  Councils,  each  source  using  a  different  method 
of  job  identification.   Starting  in  FY  1979  and  continuing  into  1980, 
the  Department  of  Vocational  and  Occupational  Education,  in  conjunction 
with  SOICC,  is  preparing  a  system  for  implementation  in  1981  to  provide 
a  standardized  basis  for  employment  needs  and  employment  availability 
comparison.   The  data  provided  in  this  section  is  the  best  analysis 
currently  available  and  is  used  for  the  funding  of  projects  and  the 
identification  of  emerging  needs. 

Montana  Employment  by  Occupation  1976-1985 

Total  annual  average  job  openings  in  Montana  are  estimated 
at  23,700  over  the  study  period.   Openings  due  to  growth  con- 
sist of  48%  or  11,400  of  the  total;  thus  for  every  100  new 
jobs  created  bv  industry  growth  there  will  bo  about  104 
openings  due  to  separations.   Mont. ma's  total  employment 
from  1976  through  1985  Is  projected  to  Lncr<     it  an  aver 
annual  rate  of  3.6%  which  compares  to  2.9%  for  the  United 
States.   With  the  self-employed  unpaid  family  workers  and 
farm  workers  appearing  to  remain  relatively  unchanged  during 
the  1976-1985  period,  nonagricultural  wage  and  salary  workers 
will  make  up  the  bulk  of  the  growth.   Nonagricultural  wage 
and  salary  employment  increase  for  the  past  four  years  were 
as  follows:   1976-12,900;  1977-16,600;  1978-12,600;  and 
1979-4,600. 

The  four-year  average  of  11,600  is  not  strictly  comparable 
to  the  projected  1976-1985  annual  average  of  11,400,  but 
indicates  the  growth  is  occurring  as  estimated. 

In  grouping  occupations  into  type  of  worker,  the  white-collar 
workers  trend  dominates  the  relative  increase  in  employment. 
Employment  of  service  workers  is  also  growing  at  a  significant 
rate.   The  rapid  growth  of  white-col lar  and  service  workers 
reflects  a  technically  oriented  economy  and  the  continued 
expansion  of  service-producing  industries  which  employ  a 
large  number  of  these  workers.   Blue-collar  workers  experienced 
a  decline  in  relative  distribution  from  1960  to  1970,  but  the 
current  expansion  in  energy-related  industries  has  been  a  major 
reason  for  blue-collar  employment  growth  to  become  as  strong  as 
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the  other  two  groups.   The  farm  sector  of  occupation 

been  experiencing  a  decline  in  the  number  employed,  but 

the  1976-1985  period  anticipates  stabilization  in  employment. 

Since  the  other  type  of  workers  will  continue  to  increase, 
farmers  and  farm  workers  relative  distribution  will  still 
continue  to  decline  each  year. 

Professional,  Technical  and  Kindred  Workers 

Professional  occupations  deal  with  theoretical  or  practical 
aspects  of  such  fields  as  science   engineering,  technical 
work,  an  ,  education,  medicine,  law,  and  business  relations. 
Most  of  these  occupations  require  substantial  educational 
preparation,  usually  at  the  university  level.   Technical 
posit  Ions  require  knowledge  <>l  srleiitifii  ,  ong  luciT  lug, 
ni.iihciii.il  leal,  compulei  programming,  and  design 
principles  acquired  hv  training  through  technical  institu- 
tions, junior  colleges,  post-high  school  courses,  on-the-job 
training  or  experience. 

The  number  of  job  openings  in  this  group  is  projected  to 
increase  at  an  annual  average  of  3,300  with  54%  of  those 
jobs  being  expansion  positions.   These  jobs  should  account 
for  13.9%  of  total  job  openings  through  1985.   The  annual 
average  growth  rate  for  professional,  technical  and  kindred 
workers  is  3.8%. 

The  occupation  with  the  highest  job  needs  in  this  group  is  ele- 
mentary school  teachers;  however,  in  recent  years  there  has 
been  a  statewide  surplus  of  people  with  teaching  degrees. 
Other  professional,  technical  and  kindred  occupations  with 
relatively  large  job  needs  are  profession.il  nurse,  secondary 
school  teachers,  accountants  and  clergy. 

Managers  and  Officials 

The  managers  and  officials  occupational  group  includes  persons 
concerned  with  policy  making,  planning,  organizing,  staffing, 
directing  and/or  controlling  activities  that  are  common  to 
many  types  of  organizations  as  well  as  activities  that  require 
a  knowledge  of  management  and  operation  of  a  given  organization 
Employers  increasingly  require  beginning  managers  to  have  a 
college  degree.   A  bachelor's  degree  In  business  administration, 
with  ,i  major  in  accounting,  economics,  or  finance  Is  desired  by 
some  employers.   Other  firms  seek  applicants  having  technical 
training  in  engineering,  science,  or  mathematics.   Still  others 
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train  liberal  arts  graduates  on  the  job.   Advancement  to 

a  high-level  management  job  often  occurs  after  several  years 

of  progressively  more  responsible  work  experience. 

Employment  in  this  group  will  increase  by  14,120  from  1976 
through  1985,  which  amounts  to  an  annual  average  of  3.8%. 
The  number  of  jobs  opening  each  year  is  estimated  at  3,400 
with  46%  coming  from  openings  due  to  growth.   The  average 
growth  rate  for  managers  and  officials  is  3.8%. 

The  occupation  in  this  group  with  the  highest  job  needs  is 
bank  and  financial  manager  with  232  openings  yearly.   Because 
managers  are  employed  in  a  broad  range  of  settings,  it  is 
difficult  to  pinpoint  specific  occupations  that  will  be  in 
demand;  therefore,  a  relatively  high  number  of  yearly  job 
openings  (1,891)  are  found  in  the  classification  of  all  other 
managers . 

Sales  Workers 

Included  in  this  major  occupational  group  are  occupations 
which  are  concerned  with  selling  goods  and/or  services.   The 
minimum  educational  requirements  for  sales  careers  vary 
widely.   Some  sales  positions  require  no  formal  education, 
others  specify  a  college  degree  in  a  technical  or  scientific 
field.   Even  for  routine  sales  jobs,  however,  a  high  school 
diploma  is  an  asset  for  the  beginner.   Training  for  some 
sales  jobs,  such  as  those  in  retail  stores,  is  usually  re- 
ceived on  the  job.   Some  persons  combine  on-the-job  training 
with  home  study  or  courses  offered  by  manufacturers  or  local 
educational  institutions. 

Sales  workers  represent  the  smallest  number  of  yearly  employ- 
ment openings,  (1,270),  and  the  lowest  annual  growth  rate, 
(3.4%),  for  white-collar  workers.   Also,  the  expansion  jobs 
involve  only  45%  of  the  annual  openings,  which  is  the  lowest 
expansion  portion  of  all  the  major  occupational  groups. 

The  job  with  the  highest  projected  needs  is  other  sales 
workers  with  882  openings  yearly  through  1985,  which  is  a 
69%  total  of  the  sales  workers.   The  next  highest  job  needs 
occur  in  real  estate  agents. 

Clerical  Workers 

Included  in  this  occupational  group  are  clerical  personnel 
whose  work  involves  preparing,  transcribing,  transferring, 
systematizing,  and  preserving  communications  and  records; 
collating  accounts;  and  distributing  information.   Also, 
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included  are  clerical  workers  involved  in  planning, 
coordinating  or  expediting  production  and  the  I 
work  and  workers  involved  in  the  clerical  aspects  of 
receiving,  storing,  issuing  or  shipping  of  materials, 
merchandise,  supplies,  or  equipment.   Ail  but  Lhe 
most  routine  clerical  positions  require  graduation  from 
high  school.   Most  employers  regard  instruction  in 
business  subjects  as  a  particularly  good  qualification. 

Employment  in  this  occupation  group  is  projected  to 
increase  at  an  annual  average  rate  of  4.5%.   The  number 
of  yearly  openings  amount  to  3,780  with  53%  being  ex- 
pansion 

From  this  group,  Che    upa;  i.o   wit  i  t      -.hest  annua 
job  needs  are  sacroLaries  with  670  opeuings  yearly.   Other 
occupations  with  hlyM    i^mands  are  bookkeepers,  miscellaneous 
clerical  workers,  and  teachers'  aides. 

Crafts  and  Kindred  Workers 

This  group  of  skilled  workers  include  those  involved  in 
construction,  metal-working,  printing,  transportation, 
public  utilities ,  and  other  crafts  and  kindred  work.   Also 
included  are  mechanics,  repairers,  and  installers.   A  large 
portion  of  the  workers  learn  their  trades  informally  on  the 
job  or  through  planned  apprenticeship  training.   Others  learn 
a  skilled  trade  in  vocational,  trade,  or  technical  schools. 
Training  and  experience  in  the  Armed  Forces  may  be  an  asset 
in  many  of  these  jobs.   A  high  school  education  is  always 
helpful  and  is  required  by  some  employers.   Also,  a  high 
degree  of  aptitude  is  most  desirable. 

Openings  due  to  growth  comprise  59%  of  the  3,060  yearly 

average  openings  for  this  group.   Employment  in  this 

group  is  projected  to  increase  4.6%  yearly  from  1976  through 

1985. 

Occupations  with  high  demand  include  carpenters,  electricians, 
plumbers,  auto  mechanics,  and  heavy  equipment  mechanics. 

Operatives 

This  group  of  workers  is  classified  as  semi-skilled.   Most 
of  them  may  operate  some  type  of  machinery,  equipment,  or 
tool  in  performing  their  jobs  while  others  perform  tasks 
requiring  use  of  the  hands  only.   These  workers  ordinarily 
receive  only  brief  on-the-job  training.   The  simplest 
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repetitive  and  routine  semi-skilled  jobs  can  be 
learned  in  a  day  or  mastered  in  a  week.   Even  those  jobs 
that  require  a  higher  degree  of  skill  can  be  learned  in 
a  few  months.   The  ahility  to  learn  new  jobs  quickly, 
however,  is  an  important  qualification  for  semi-skilled 
workers . 

Although  employment  in  this  category  is  expected  to 
increase  by  8,940  between  19  76  and  1985,  the  average 
rate  of  increase  of  3.1%  is  the  lowest  of  the  occupational 
groups  except  for  farmers.   The  number  of  annual  job 
openings  is  projected  at  1,830  yearly  for  the  1976-1985 
period,  with  54%  of  the  jobs  being  expansion  positions. 

The  occupation  with  the  highest  demand  from  this  group 
is  truck  drivers.   Also  high  in  demand  are  welders,  garage 
workers,  mine  operatives,  sawyers,  delivery  and  route 
workers . 

Laborers,  Except  Farm 

These  workers  are  found  in  practically  all  types  of  non- 
agricultural  industries.   For  example,  they  may  be  in 
construction,  in  handling  freight  and  materials,  in 
collecting  garbage,  in  gardening,  in  cutting  timber,  in 
filling  orders,  in  stocking  merchandise,  or  in  assisting 
in  the  trades. 

Much  of  the  work  that  non-farm  laborers  perform  involves 
tasks  that  require  little  special  training.   Brief  in- 
struction and  a  few  hours  of  on-the-job  training  usually 
are  sufficient  preparation  for  a  job  as  a  non-farm  laborer. 

Laborers,  the  smallest  occupational  group,  is  projected  to 
have  one  of  the  smaller  increases  in  the  annual  average 
employment  rates  at  3.2%.   Also,  the  number  of  yearly 
openings  will  be  a  low  950  jobs  which  will  be  48%  openings 
due  to  growth. 

Some  labor  occupations  with  relatively  high  demand  are 
construction  laborer,  freight  and  material  handlers,  ground- 
keeper,  and  stock  handlers. 

Service  Workers 

The  occupational  group  -  service  workers  -  include  workers 
concerned  with:   cleaning  and/or  serving  food  and  beverages 
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performing  services  that  require  either  direct  contact 
or  close  association  with  the  individual;  or  the  pro- 
tection of  individuals,  or  of  public  or  private  property. 
Training  and  skill  requirements  differ  greatly  among  the 
various  service  occupations.   Some  must  have  a  college 
degree,  some  need  specialized  vocational  training,  and 
others  gave  no  specific  educational  requirements  for 
entry,  although  a  high  school  disploma  is  always  an 
advantage. 

Service  workers  are  the  largest  major  occupational  group 
and  have  a  wide  variety  of  jobs  and  skills.   Employment 

in  this  category  will  increase  4.7Z  each  year  for  the 
1976-1985  period.   Openings  due  to  growth  comprise 
48%  of  the  4,580  yearly  openings. 

The  occupation  with  the  highest  demand  from  this  group 
is  cooks  with  613  yearly  openings.   Other  high  demand 
jobs  are  cleaners  and  janitors,  waiters,  child  care 
workers,  nurses  aides  and  orderlies,  and  bartenders. 

Farmers  and  Farm  Workers 

The  declining  employment  of  this  occupational  group 
will  experience  a  stabilization  in  the  1976-1985  period. 
Some  farm  laborers  jobs  will  be  lost  due  to  declining 
openings  but  an  equal  number  of  farm  manager  positions 
will  be  created  by  expansion. 

Industry  Kmployment  1985 

The  forecast  employment  in  1985  of  417,482  represents  a 
thirty-two  percent  increase  in  the  number  of  jobs  over 
the  1976  employment  figure  of  314,841.   To  facilitate 
accurate  forecasting  and  comparison  it  is  necessary  to 
classify  industries  by  service  or  goods  producing. 
Ooods  producing  deals  with  goods  produced  for  consumption 
,u\<\    Includes  (he  following  major  divisions:   agriculture, 
mining,  manufacturing,  and  contract  construction.   Service 
producing  include  the  major  divisions  of:   trade,  services, 
government,  transportation,  communications  and  public 
utilities,  and  finance,  insurance  and  real  estate. 

By  1985,  both  goods  and  service  producing  industries  will 
grow  by  substantial  amounts,  twenty-four  percent  for  goods 
and  thirty-six  percent  for  service.   The  service  segment 
will  be  approximately  two  and  one-half  times  larger  than 
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the  goods  producing.   Although  Montana  is  considered  a 
resource  state,  most  Montana  jobs  are  in  the  service 
area.   The  growth  in  goods  producing  jobs  should  cause 
a  larger  growth  in  service  jobs  due  to  the  increased 
demand  for  services  created  by  those  employed  in  goods 
producing. 

Agriculture,  Forestry,  and  Fisheries 

Agricultural  employment  shows  little  growth  but  indicates 
a  leveling  off  of  the  decline  experienced  in  the  sixties. 
This  area  remains  Montana's  largest  export  industry  and 
provided  employment  for  39,754  in  1976  and  projected 
39,838  in  1985.   Opportunities  for  employment  will  be 
replacement  rather  than  expansion  related.   Environmental 
decisions  will  to  some  degree  affect  opportunities  in  the 
forestry  and  fishery  areas,  but  no  substantial  growth  is 
expected . 

Mining 

Energy  development  at  Montana's  coal,  gas,  and  oil  resources 
will  add  a  significant  number  of  jobs  in  this  area.   As 
increased  pressure  to  become  energy  self-sufficient  is  felt 
so  should  jobs  increase  as  is  seen  in  a  three  hundred  and 
twenty  percent  increase  in  coal  and  a  sixty-five  percent 
increase  in  oil  and  gas.   The  current  import-related  slow- 
downs in  the  metallic  mining  industry  seem  to  have  leveled 
off.   Mining  has  been  important  in  both  the  political  and 
industrial  development  of  Montana,  and  will  remain  so  and 
even  have  some  influence  on  national  politics  with  regard 
to  energy.   Employment  levels  in  1976  were  estimated  at 
6,630  and  showed  a  significant  increase  of  sixty-two  percent 
to  10,710  by  1985. 

Cont  rac  t  C<  >ns  truct  h 

The  demand  for  new  housing  and  energy-related  Large  scale 
projects  such  as  Colstrip  if  3   and  #4  will  keep  employment 
opportunities  in  this  area  expanding.   Construction  equip- 
ment is  subject  to  extreme  seasonal  fluctuations  so  it 
may  vary  greatly  throughout  the  year.   Employment  is  pro- 
jected to  be  34,722  by  1985,  a  fifty  percent  increase  over 
the  1976  figure  at  23,136. 
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Manufacturing 

Manufacturing  represents  a  small  percent  of  total     Loy- 
ment  and  shows  a  moderate  growth  .it  twenty-two  p<  reent 
from  1976  to  1985.   The  majority  of   manufacturing  employ 
ment  is  in  lumber  and  woods,  food  products,  and  prinuiry 
metals.   The  thirty-one  percent  growth  in  i umber  and 
woods  can  be  directly  related  to  demand  f<  r  housing. 
Foreign  competition  will  stilJ  affe      Lmary  metals  but 
it  will  show  some  gains  over  1976  figures.   Durable  goods 
will  account  for  20,489  and  non-durable  9,922  by  1985. 

Transportation,  Comrnun        ;,  ah  Llil 

All  areas  in  this  division  will  experience  growth  during 
this  time.   Transportation  shows  growth  in  railroads  and 
local  transit.   As  pe  roleum  costs  rise  the  importance 
of  mass  transit  and  rail  shipping  will  increase  and  employ- 
ment will  likewise  increase.   The  sixty-nine  percent  in- 
crease in  communications  and  public  utilities  will  add 
about  5,800  jobs  in  this  area.   The  greatest  single  cause 
can  be  attributed  to  energy  development. 

Wholesale  and  Retail  Trade 

An  increase  of  25,000  workers  should  occur  in  wholesale  and 
retail  trade,  Montana's  second  largest  division.   Wholesale 
accounts  for  seventeen  percent  and  will  experience  a  twenty- 
eight  percent  increase  between  1976  and  1985.   Retail  is 
eighty-three  percent  and  will  grow  thirty-four  percent  in 
this  time.   Eating  and  drinking  establishments,  auto  dealers, 
gas  stations,  and  genera]  merchandise  will  employ  the  Largi 
portions  of  this  Industry.   limploymenl  opportunities  should 
rema in  high  in  this  an 

Finance,  Insurance,  and  Real  Estate 

This  industry  is  influenced  mostly  by  population  and  the 
effect  of  population  growth  is  readily  seen  in  the  forty- 
five  percent  increase  experienced  in  finance,  insurance, 
and  real  estate.   This  will  account  for  an  increase  of 
5, 500  new  jobs. 

Services 

Montana's  largest  division  will  provide  jobs  for  130,008 
workers  in  1985.   This  forty  percent  increase  adds  37,045 
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|obs  Lo  the  L974  level.   The  Industries  in  this  sector 

are  hotels  and  lodging,  personal  services,  business 
services,  auto  repair,  entertainment,  medical,  legal, 
educational,  museums,  nonprofit  and  miscellaneous 
services.   Growth  will  be  experienced  in  all  segments 
at  this  division.   Increased  population  growth  and 
greater  social  demand  will  be  the  cause  for  this  growth 

Public  Administration 

This  division  accounts  for  only  those  jobs  which  cannot 
be  classified  in  any  other  industrial  classification. 
It  is  expected  to  grow  twenty-seven  percent  to  22,625 
jobs  by  1985.   The  majority  of  this  growth  will  be  at 
the  state  and  local  level. 
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MONTANA  TOTAL  ANNUAL  AVERAGE  JOB  OPENINGS 
DUE  TO  GROWTH  AND  LABOR  FORCE  SEPARATIONS 
BY  SELECTED  OCCUPATIONAL  GROUPS 
1976-1985 


OCCl'^'AiIONAL  GROUP 


OPENINGS  DUE  OPENINGS  DUE    TOTAL     PERCENT 
TO  GROWTH   TO  SEPARATIONS  OPENINGS   OF  1 OTAL 


TOTAL  ALL  OCCUPATIONS 


11,400 


12,360 


2  5,7  70 


00.0 


Professional,  Technical  and  Kindred 
Engineers,  Technical 
Life  and  Physical  Scientist 
Mathematical  Specialist 
Engineers,  Science  Tech. 
Medical  Workers,  Exc.  Tech. 
Health  Technol.  &  Tech. 
Technicians,  Exc.  Health 
Computer  Specialist 
Social  Scientists 
Teachers 

Writers,  Artists,  Entertainers 
Other  Professional,  Technical 

Managers,  Officials,  Proprietors 
Buyers,  Sales,  Loan  Managers 

nistrators,  Pub.  Inspectors 
r  Managers,  Officials,  Props 


1,770 

1  ,5  30 

3 

13  9 

90 

40 

130 

0.6 

40 

30 

70 

0.3 

* 

* 

* 

0.0 

110 

50 

160 

0.7 

350 

240 

590 

2.5 

70 

40 

110 

0.5 

40 

30 

70 

0.3 

20 

* 

20 

0.1 

20 

10 

30 

0.1 

610 

600 

i 

,210 

5.1 

120 

90 

210 

0.9 

310 

400 

710 

3.0 

1,570 

1,830 

3 

,400 

14.2 

320 

180 

500 

2.1 

220 

280 

500 

2.1 

1,030 

1,380 

2 

,410 

10.1 

Sales  Workers 


570 


700 


1,270 


5.3 


Clerical  Workers 

Stenographers,  Typists,  Secretaries 
Office  Machine  Operators 
Other  Clerical  Workers 

Craft  &  Kindred  Workers 

Construction  Craft  Workers 

Blue  Collar  Worker  Supvr.,  N.E.C. 

Metalworking  Craft  Workers,  Exc.  Mec 

Mechanics,  Repairers/Installers 

Printing  Trade  Craft  Workers 

Trans. ,  P.U.  Craft 

Other  Craft,  Kindred  Workers 

Operatives 

Operatives,  Exc.  Transport 
Transport  Equi;).  Operatives 

Service  Workers 

Cleaning  Service  Workers 
Food  Service  Workers 
Health  Service  Workers 
Personal  Service  Workers 
Protective  &  Service  Workers 
Private  Household  Workers 


2,010 

1,770 

3,780 

15.9 

600 

500 

1,100 

4.6 

20 

30 

50 

0.2 

1,400 

1,240 

2,640 

11.1 

1,810 

1,250 

3,060 

12.9 

810 

490 

1,300 

5.5 

170 

130 

300 

1.3 

70 

50 

120 

0.5 

470 

320 

790 

3.3 

* 

20 

20 

0.1 

120 

40 

160 

0.7 

180 

190 

370 

1.6 

990 

840 

l,83p 

7.7 

680 

560 

1,240 

5.2 

310 

280 

590 

2.5 

2,180 

2,400 

4,580 

19.3 

470 

640 

1,110 

4.7 

940 

870 

1,810 

7.6 

390 

300 

690 

2.9 

280 

370 

650 

2.7 

150 

130 

280 

1.2 

-50 

90 

40 

0.2 

Laborers,  Except  Farm 


500 


450 


950 


4.0 


Farmers  &  Farm  Workers 

Farmers  &  Farm  Managers 

Farm  Laborers,  Farm  Supvrs. 
*Denotes  occupation  with  annual  average  openings  of  less  than  10, 


* 

1,590 

1,590 

6.7 

160 

1,140 

1,300 

5.5 

160 

460 

300 

1.3 
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SELECTED  OCCUPATIONS  IN  MONTANA 
HAVING  ANNUAL  AVERAGE  OPENINGS  GREATER  THAN  100 


Occupation 

Professional,  Technical,  Kindred 
Registered  Nurses 
Elementary  School  Teachers 
Preschool,  Kinderqarten 
Secondary  School  Teachers 
Accountants 
Clergy 

Managers,  Officials,  Proprietors 
Bank,  Financial  Managers 
Sales  Manager,  Retail  Trade 
Officials,  Administrators,  Public 
School  Admins.  Elementary,  Secondary 
Office  Managers,  nee. 
Restuarant,  Cafe,  Bar  Managers 

Sales  Workers 

Insurance  Agents,  Brokers,  etc. 
Real  Estate  Agents,  Brokers 

Clerical  Workers 
Secretaries,  other 
Typist 
Bookkeepers 
Cashiers 

Counter  Clerks,  exc.  Food 
Receptionist 

Teacher  Aides,  exc.  Monitors 
Miscellaneous  Clerical  Workers 

Craft  and  Kindred  Workers 
Carpenters  and  Apprentices 
Electricians  and  Apprentices 
Excavating,  Grading,  Machine  Operator 
Plumbers,  Pipefitters,  Apprentices 
Auto  Mechanics  and  Apprentices 
Heavy  Equipment  Mechanics 

Operatives 
Welders  and  Flame  Cutters 
Garage  Workers,  Gas  Station  Atten. 
Laundry,  Dry  Cleaning  Operator 
Mine  Operatives 
Sawyers 

Miscellaneous  Machine  Operator 
Delivery  and  Route  Workers 
Truck  Drivers 


Annual  Average  Openings 


269 
735 
112 
264 
179 
116 


232 
107 
152 
158 
158 
210 


107 
145 


870 
142 
491 
313 
161 
176 
211 
507 


583 
168 
184 
132 
232 
195 


124 
123 
101 
108 
108 
124 
129 
271 
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SELECTED  OCCUPATIONS  HAVING 

HIGH  GROWTH  RATES  IN  MONTANA 

1976-1985 


Occupation 

p--  fessional ,  Technical,   Kindred 
Chiropractors 
Dentist 
Optometrists 
Podiatrists 
The  j  fsts 
Veterinarians 
CMnlcal   Lab  Technician 
'  -   1     "gic  Tech^c'an 

•  plane  Pilots 
Urban  &  kegional   Planners 
-lenicncary  School  Teachers 
Preschool,  Kindergar  .°n 
Uheletes  &  Kindrec   ■> .rkers 
Architects 
Clergy 
Religous,  except  Clergy 

Managers,  Official ,  Proprietors 
Bank,  Financial  Managers 
Buyer,  Wholesale,  Retail 
School   Administrator  elem,  secondary 
Managers,  Supertendants,  Buildings 
Railroad  Conductors 

CLerical   Workers 
Secretaries,  Legal 
Secretaries,  Medical 
Secretaries,  other 
Billing  Clerk 
Mete"  Readers,  Utilities 
Teachers   'ides,  exc.   Monitors 
Miscellaneo         lerk  Workers 

Craft  and  Kindred  Workers 
~  Carpenters  and  Apprenti ces 
Bulldozer  Operators 
Cement  &  Concrete  Finishers 
Electricians  &  Apprentices 
Plumbers,  Pipefitters 
Structural   Metal    Craft  Workers 
Air  Cond.,   Heating,  Refrig.   Mechanic 


Teal 

Emplovinent 

P 

1976 

1_<)85_ 

Change 

90 

137 

•.•.-.: 

471 

728 

414 

793 

i 

129 

234 

83  ,4 

;35 

876 

6:.  7 

135 

167 

59.0 

619 

934 

50.9 

306 

482 

57.5 

195 

311 

59.5 

64 

111 

73.4 

6387 

10144 

58.8 

838 

1506 

79.7 

231 

324 

56.7 

216 

325 

50.5 

1032 

1580 

53.1 

222 

341 

53.6 

2073 

3523 

70.0 

395 

615 

55.7 

1379 

2318 

68.1 

398 

601 

51.0 

385 

665 

72.7 

388 

590 

52.1 

240 

517 

115.4 

8692 

13153 

51.3 

397 

721 

81.6 

131 

238 

81.7 

1203 

2606 

116.6 

2933 

6139 

109.3 

5767 

8770 

52.1 

798 

1361 

70.6 

136 

262 

92.7 

1850 

2881 

55.7 

1336 

2061 

54.3 

240 

450 

87.5 

345 

487 

75.4 
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SELECTED  OCCUPATIONS  IN  MONTANA 
HAVING  ANNUAL  AVERAGE  OPENINGS  GREATER  THAN  100    (Cont.) 


Occupation 

Service 
Lodging  Quarter  Cleaners 
Building  Interior  Cleaners 
Janitors  and  Sextons 
Bartenders 
Cooks 

Dishwashers 

Food  Counter,  Fountain  Workers 
Waiters 

Nurses  Aides,  Orderlies 
Practical  Nurses 
Child  Care  Workers 
Hairdressers,  Cosmetologist 
Guards 


Annual  Average  Openings 


223 
438 
447 
277 
613 
116 
133 
516 
369 
180 
344 
117 
120 


Laborers,  exc .   Farm 
Construction  Laborer 
Freight,  Material   Handlers 
Gardeners,  Groundskeeper 
Stock  Handlers 


169 
130 
149 
128 


Farmers  and  Farm  Workers 
Farm  Managers 
Farm  Laborers,  Wage  Workers 


215 
171 
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SELECTED  OCCUPATIONS  HAVING 

NEGATIVE  GROWTH  RATE  IN  MONTANA 

1976  -  1985 


Professional,  Technical,   Kindred 


Atmospheric,  Space  Scientist 
Farm  Management  Advisors 
Research  Workers,   nee. 
College  &  University  teachers 

:  nager,   Official,   Prx  .rs 

Postmasters  and  Mall   Supervisors 
School   Administrators,  College 
Officials  of  Lodges,   Unions 

ties  Workers 

iwspaoer  Carrier  &  Vendo- 

C ' erica!  Workers 
Stenographers 
Keypunch  Operators 
Mail   Carriers,  Post  Office 
Postal   Clerks 
Telegraph  Operators 
Enumerators  &  Interviewers 

Crafts  and  Kindred  Workers 
Blacksmiths  " 

Compositors  and  Typesetters 
Locomotive  Engineer  Helpers 
Bakers 

Operatives 

Grinding  Machine  Operatives 
Clothing   Ironers  &   Pressers 
Filer,   Polisher,   Sander,  Buffer 
Bus  Drivers 
Taxicab  Drivers,   Chauffeurs 

Service  Workers 
Baggage  Porters  &  Bellhops 
Barbers 

Elevator  Operators 
ChildCare  Workers,  Private 
Housekeepers,  Private 

Farmers  and  Farm  Workers 
Farm  Laborers,  Wage  Workers 


Total 
1976 

Employment 
19b5 

Pe  rr  f  n  t 
Change 

241 
105 

2232 

224 

55 

350 

1769 

-7. 
-47. 
-20 

1 
6 
3 

.7 

295 
302 

275 

227 

266 
180 

-23 
-10 
-34. 

3 
q 

5 

404 


343 


766 

573 

498 

392 

111 

648 

831 

616 

207 

168 

602 

395 

43 

25 

528 

474 

75 

64 

388 

387 

63 

55 

310 

286 

150 

146 

1547 

1302 

233 

228 

77 

40 

577 

481 

72 

67 

1297 

1007 

170 

109 

12042 


10020 


-15.1 


-25.2 
-21.3 
-16.6 
-25.9 
-18.8 
-65.6 


-41.9 

-10.2 

-14.7 

-0.3 


12.7 
-7.7 
-2.7 
•15.8 
-2.2 


-48.1 

16.6 

-6.9 

-22.4 

-35.9 


-16.8 


'  r 


64 


SELECTED  OCCUPATIONS  HAVING 
HIGH   GROWTH   RATES    IN  MONTANA 
1975-1985       (Cont.) 


Occupation 


Craft  and  Kindred  Worke rs 

Household  Appliance  Mechanic 

Office  Machine  Repairs 

Electric  Power  Line  Installer,  Repairs 

Glaziers 

Opticians,  Lens  Grinder,  Polishers 

Operatives 
Blasters 
Drillers,  Earth 
Photographic  Process  Workers 
Rail  Vehicle  Operators 
Railroad  Brake  Operators 

Service  Workers 

Lodging  Quarters  Cleaners,  exc.  Private 

Building  Interior  Cleaners,  nee. 

Food  Counter,  Fountain  Workers 

Dental  Assistants 

Health  Aides,  exc.  Nursing 

Practical  Nurses 

Child  Care  Workers,  exc.  Private 

Guards 

Police  &  Detectives 

Farmers  And  Farm  Workers 
Farm  Managers 


Total 

Employment 

Percent 

1976 

1985 

Change 

528 

874 

65.5 

222 

422 

90.1 

437 

858 

96.3 

136 

216 

58.8 

278 

512 

84.2 

80 

179 

123.8 

6*4 

980 

52.2 

178 

292 

64.0 

131 

296 

126.0 

508 

779 

53.4 

1349 

2550 

89.0 

3334 

5154 

54.6 

1274 

2048 

60.8 

397 

792 

99.5 

673 

1196 

77.7 

1384 

2272 

64.2 

1990 

3748 

88.3 

807 

1221 

51.3 

1158 

1776 

52.5 

860 


2015 


134.3 
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MONTANA  DISTRIBUTION  OF  EMPLOYMENT 
BY  MAJOR  OCCUPATIONAL  GROUP 
1976  AND  PROJECTED  1985 


1976 


MAJOR  OCCUPATIONAL 
GROUP 

EMPLOYMENT 

314,750 

148,650 

PERCENT 
DISTRIBUTION 

100.0 
47,2 

EMPLOYMENT 

417,380 
201,960 

PERCENT 
DISTRIBUTION 

100.0 
48.4 

CHANGE 
1976-1985 

TOTAL  ALL  OCCUPATIONS 
WHITE  COLLAR  WORKERS 

32.6 
35.9 

Professional,  Technical 
and  Kindred 

Managers,  Officials, 
and  Proprietors 

Sales  Workers 

Clerical  Workers 
BLUE  COLLAR  WORKERS 

Craft  and  Kindred  Workers 

Operatives 

Laborers,  Except  Fanners 
SERVICE  WORKERS 
FARMERS  AND  FARM  WORKERS 


46,210 


14.7 


62,170 


14.9 


34.5 


40,780 

13.0 

54,900 

13.2 

34.6 

16,990 

5.4 

22,140 

5.3 

30.3 

44,670 

14.2 

62,750 

15.0 

40.5 

87,180 

27.7 

116,890 

28.0 

34.1 

39,470 

12.5 

55,740 

13.4 

41.2 

32,120 

10.2 

41,060 

9.8 

27.8 

15,590 

5.0 

20,090 

4.8 

28.9 

46,790 

14.9 

66,430 

15.9 

42.0 

32,130 

10.2 

32,100 

7.7 

-0.1 
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TOTAL  EMPLOYMENT 
BY  MAJOR  OCCUPATIONAL  CROUP 
1985 


PROJECTED 
MAJOR  OCCUPATIONAL  GROUP  EMPLOYMENT 

1985 


TOTAL  ALL  OCCUPATIONS  417,380 

Professional,  Technical,  and  Kindred  62,170 

Managers,  Officials,  and  Proprietors  54,900 

Sales  Workers  22,140 

Clerical  Work.  02,750 

Craft  and  Kindred  Workers  55,740 

Operatives  41,060 

Service  Workers  66,430 

Laborers,  Kxcept  Farm  20,090 

farmers  and  Farm  Workers  32,100 
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MONTANA  EMPLOYMENT  BY  MAJOR  DIVISION 
1970,1976,  AND  PROJECTED  1985 


INDUSTRY 

EMPLOYMENT 

1970 

1976 

1985 

TOTAL,  ALL    INDUSTRIES 

254.7 

314.8 

417.5 

Agriculture,  Forestry,  Fisheries 

34.3 

39.8 

39.8 

Mining 

6.7 

6.6 

10.7 

Construction 

18.1 

23.1 

34.7 

Manufacturing 

24.7 

25.0 

30.4 

Durable  Goods 

15.8 

16.2 

20.5 

Nondurable  Goods 

8.9 

8.8 

9.9 

Transportation,  Communication,  &  Public  Utilities 

18.5 

21.4 

30.4 

Trade 

57.1 

75.9 

100.9 

Wholesale 

10.4 

13.5 

17.3 

Retail 

46.7 

62.4 

83.6 

Finance,    Insurance,  &  Real   Estate 

9.3 

12.3 

17.9 

Services 

71.8 

93.0 

130.0 

Public  Administration 

14.2 

17.8 

22.6 
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TOTAL  EMPLOYMENT 
BY  MAJOR  DIVISION 


INDUSTRY 

-"  -  ■- — 

PROJECTED  1985 
EMPLOYMENT 

TOTAL  ALL   INDUSTRIES 

417,482 

Agriculture,   Forestry,   Fisheries 

39,838 

Mining 

10,710 

Construction 

34,722 

Manufacturing 

30,411 

rans.,   Conui.,   &  Public  Utilities 

30,400 

Wholesale  &  Retail   Trade 

100,899 

Fin.  ,    Ins.,  &  Real   Estate 

17,869 

Services 

130,008 

Government  1/ 

22,625 
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VII.   COMPOSITION  OF  ENROLLMENT  BY  RACE  OR  ETHNIC  BACKGROUND* 


Program  tal      Male     Female    Sec-    Postsec- 

ondary   oiu 

American    Indian   or 

Alaskan    Native  1,436  750  686  1,326  110 

Black,    noL    of 

Hispanic   Origin  40  JS  35  5 

As  Lin   or    Pac if ic 

Islander  14        10  5 

Hispanic  L2       10         8       14 

Wh  i  to,  not  of 

Hispanic  Origin         ,963     9,396    14,567        , /4b     3,217 


25,475    10,190   15,285     22,       3,351 


*Estim.i 


Note:    New  census  figures  will  provide  detail  on  the  populations 
served  by  vocational  education  in  Montana.   Current  trends 
indicate  a  population  Increase  below  the  national  average 
and  increases  in  minority  popul.it  ions  with  the  exception 
of  the  Black  population  which  will  decline. 
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IX.    FISCAL  SUMMARIES  AND  ASSURANCES  OF  COMPLIANCE 

A.  Summary  of  Funding  by  Level  and  Purpose 

As  stated  elsewhere,  the  State  Board  of  Vocational 
Education  in  1977  decided  not  to  allocate  federal 
funds  for  adult  vocational  education  programs  for 
the  1978-79  biennium  due  to  the  severe  limitations 
on  funds.   It  should  also  be  noted  that  the  vocational 
technical  centers  in  Montana  are  funded  by  institution 
rather  than  by  program,  consequently  funding  allocations 
will  be  reported  by  institution. 

B.  Fiscal  Assurances 

1.  All  secondary  and  postsecondary  vocational  edu- 
cation funds,  whether  federal  or  state,  are 
awarded  on  the  basis  of  project  or  institutional 
applications.   All  programs  or  activities  supported 
by  such  funds  have  met  the  same  requirements  as 
federally  funded  programs. 

2.  State  matching  and  maintenance  of  effort  require- 
ments were  met  only  by  actual  expenditures  of  funds 
and  no  in-kind  contributions  were  used.   Revised 
systems  were  implemented  in  FY  79  to  monitor 
maintenance  of  effort  and  insure  that  recipients 

of  federal  funds  are  in  compliance.   A  continuing 
decrease  in  appropriated  state  funds  has  caused 
concern  at  the  state  level  but  it  is  anticipated 
that  support  will  be  adequate  in  future  years  to 
meet  federal  guidelines. 

3.  State  and  local  expenditures  in  FY  1977  were 
$8,311,370;  $10,053,128  in  FY  1978; 
$11,602,948  in  FY  79;  and  $13,785,843  in 

FY  1980. 

C.  Description  of  Formula 

The  formula  for  distribution  of  federal  and  state  funds 
in  Montana  was  structured  around  six  formula  factors  in 
FY  1978.   These  six  factors  were: 

I.  relative  financial  ability 

II.  concentration  of  low  income  families 

III.  excess  program  cost 

IV.  vocational  education  needs 

V.  program  quality 

VI.  elimination  of  sex  stereotyping 
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Simulations  of  funds  distribution  indicated  that  the 
formula  would  indeed  provide  the  greatest  amount  of 
funding  to  those  districts  with  the  greatest  need. 
However,  analysis  of  fund  distribution  at  year  end 
by  each  of  the  six  factors  discloses  the  following: 

The  relative  financial  ability  Factor  is  a 
reasonable  indicator  t>  f  the  district's 
ability  to  pay  the  cost  of  vocal  Lonal  edu- 
cation.  Deficiencies,  however,  were  noted 
in  some  instances.   Since  Montana's  stile 
foundation  aid  program  to  provide 

r  Funding  to  districts  with  a  low  ability 
to  smaller  districts,  the  apparent 
variations  in  the  ability  to  pay  may  not  actually 

.  ist  to  the  degree  the  formula  indicates. 
Additionally,  outside  sources  of  support 
(primarily  federal)  are  not  counted  f 
formula  computation  purposes.   The  result  o^ 
these  variations  is  that  a  limited  number  of 
districts  who  may  appear  to  have  a  low 
relative  financial  ability  may  Indeed  have  a 
greater  relative  financial  ability  than  the 
formula  would  ind        Currently,  .1  task 
force  has  been  (ailed  together  to  study  the 
state's  foundation  aid  program  and  provide  the 
Superintendent  with  recommendations  for  adjust- 
ment and  changes.   Changes  Indicated  will  be 
referred  to  the  Montana  Legislature  for  action 
and  enactment  by  Fiscal  year  1980.   Such  changes 
as  occur  may  necessitate  revision  of  this 

ictor  in  subsequent  years. 

The  concentration  of  low  income  familie.  Fa<  tor 
provides  the  strongest  and  most  consistent 
indicator  of  relative  need.   Data  is  readily 
available  for  formula  computation  purposes,  and 
review  of  formula  fund  distribution  indicates 
this  factor  to  be  consistent  in  providing  funds 
to  districts  with  greater  need.   The  Fiscal  Year 
1979  State  Plan  has  modified  the  formula  to  pro- 
vide for  fifty  of  the  possible  one  hundred  points 
to  be  derived  from  the  concentration  of  low  income 
f amil i  cs . 

The  federal  funding  formula  will  be  revised  and 
implemented  beginning  with  fiscal  years  1981 
(revision)  and  1982  (implementation).   The  new 
formula  provides  better  local  data  on  relative 
ability  to  pay  and  depressed  area  designation. 
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of  federal  funds  are  in  compliance.   A  continuing 
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concern  at  the  state  level  but  it  is  anticipated 
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$8,311,370;  $10,053,128  in  FY  1978; 
$11,602,948  in  FY  79;  and  $13,785,843  in 

FY  1980. 

C.  Description  of  Formula 

The  formula  for  distribution  of  federal  and  state  funds 
in  Montana  was  structured  around  six  formula  factors  in 
FY  1978.   These  six  factors  were: 

I.  relative  financial  ability 

IT.  concentration  of  low  income  families 

III.  excess  program  cost 

IV.  vocational  education  needs 

V.  program  quality 

VI.  elimination  of  sex  stereotyping 
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Simulations  of  funds  distribution  indicated  that  Che 
formula  would  indeed  provide  the  greatest  amount  of 
funding  to  those  districts  with  the  greatest  need. 
However,  analysis  of  fund  distribution  at  year  end 
by  each  of  the  six  factors  discloses  the  following: 

The  relative  financial  ability  factor  is  a 
reasonable  indicator  of    the  district's 
ability  to  pay  the  cost  of  vocational  edu- 

ition.   Deficiencies,  however,  were  noted 
in  some  instances.   Sine  i's  state 

foundation  aid  program  provide 

unding  to  districts  with  a  low  ability 
and  to  smaller  districts,  the  apparent 
variations  in  the  ability  to  pay  may  not  actually 
exist  to  the  degree  the  formula  indicates. 
Additionally,  outside  sources  of  support 
(primarily  federal)  are  not  counted  for 
formula  computation  purposes.   The  result  of 
these  variations  is  that  .1  limited  number 
districts  who  may  appear  to  have  a  low 
relative  financial  ability  may  indeed  have  a 

iter  relative  financial  ability  than  the 
formula  would  indicate.   Currently,  .t  task 
force  has  been  called  together  to  study  tin 
State's  found.it  ion  aid  program  and  provide  the 
Superintendent  witli  recommendations  for  adjust- 
ment and  ch.n  ■  .   Changes  Indicated  w  i  1  1  be 
referred  to  the  Montana  Legislature  for  action 
and  enactment  by  1980.   Such  chanj" 

as  occur  may  necessit  11  of  this 

ictor  in  subsequen       -; . 

The  concentration  i>\     low  income  families  factor 
provides  the  strongest  and  most  consistent 
indicator  of  relative  need.   Data  is  re. id  i 
available  for  formula  computation  purposes,  and 
review  of  formula  fund  distribution  indicates 
this  factor  to  be  consistent  in  providing  funds 
to  districts  with  greater  need.   The  Fiscal  Year 
1979  State  Plan  has  modified  the  formula  to  pro- 
vide for  fifty  of  the  possible  one  hundred  points 
to  be  derived  from  the  concentration  of  low  income 
f ami 11  • 

The  federal  funding  formula  will  lie  revised  and 
implemented  beginning  with  fiscal  years  1981 
(revision)  and  1982  (implementation).   The  new 
formula  provides  better  local  data  on  relative 
ability  to  pay  and  depressed  area  designation. 
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Response  to  Montana  Advisory  Council  for  Vocational  Education  in 
relation  to  recommendations  presented  in  the  Eleventh  Annual  Evalu- 
ation Report,  March,  1981,  (FY  1980  operations) . 

Recommendation  ill 

The  Council  recommends  that  direct  involvement  of  local  advisory  com- 
mittee members  be  included  in  on-site  evaluations  conducted  by  the 
state  office.   We  feel  this  involvement  will  be  helpful  to  the  evalu- 
ation process  and  to  the  local  advisory  committee  members. 

Response 

During  the  MERC/Q  review  conducted  by  the  U.S.  Department  of  Education 
on  FY  1979  operations,  a  weakness  involving  equal  representation  on 
local  advisory  councils  was  presented.   A  comprehensive  project  to 
strengthen  the  operation  and  effectiveness  of  local  advisory  councils 
was  initiated  in  FY  1980  and  the  second  phase  will  continue  into  FY 
1981.   This  project,  conducted  through  Montana  State  University,  will 
provide  statewide  training  on  part icipat ion, methods ,  needs,  functions 
and  goals  of  local  advisory  councils.   This  project  will  be  available 
to  all  existing  and  anticipated  councils  and  will  address  the  importance 
of  participation  in  all  phases  of  vocational  education  programs  at  the 
local  level.   The  Department  of  Vocational  Education  concurs  with  the 
recommendation  and  efforts  will  be  made  to  develop  this  type  of  parti- 
cipation. 

Recommendation  H2 

The  Council  recommends  that  systematic  and  reported  follow-ups  be  con- 
ducted by  the  state  office  consultants  to  encourage  and  assist  in  im- 
plementing the  recommendations  made  by  the  on-site  evaluation  teams. 
The  evaluation  will  be  much  more  valuable  to  everyone  if  it  is  con- 
sidered an  assistance  and  improvement  type  of  support  rather  than  a 
compliance  activity. 

Response 

It  should  be  noted  that  one  of  Lhe  major  goals  of  the'  Department  of 
Vocational  Services  is  to  provide  all  possible  assistance  to  loi 
educational  agencies  and  each  specialist  is  committed  to  this  goal. 
There  are  certain  criteria  that  have  to  be  met  to  ensure  the  continued 
quality  of  vocational  education  programs  in  this  state  and  this  in- 
volves a  compliance  activity.   Local  educational  agencies  that  do  not 
comply  with  the  necessary  requirements  are  notified  of  problem  areas 
and  the  assistance  to  eliminate  the  problem  is  made  available.   Many 
of  the  requirements  placed  on  state  and  federal  funding  are  based  on 
legal  and  legislative  intent.   The  Department  of  Vocational  Services 
will  make  the  effort  to  provide  concise  documentation  of  the  assistance 
provided  and  available  to  local  education  agencies. 
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Recommendation  #3 

The  Council  recommends  the  unfilled  or  partially  filled  state 
consultant  positions  for  vocational  education  be  filled  to  provide 
adequate  consultation  assistance  to  the  vocational  education  programs 
at  the  local  level. 

Response 

Being  consistent  with  the  goals  oi  tin's  office,  all  efforts  are  being 
made  to  provide  expertise  and  assistance  to  I  oca]  educational  agencies 
in  all  areas  of  vocational  education.   The  anticipated  cutbacks  in 
state  and  federal  funding  will  afl  patterns  bu!  a]      »rts 

will  be  made  to  provide  the  necessary  services. 

Recommendation  y^4 

The  Council  recommends  the  legislature  provide  significant  increases 
state  funds  for  vocational  education  and  refrain  from  the  procedure 
of  directly  appropriating  federal  vocational  education  funds  (P.L. 
94-482)  to  specific  vocational  education  Institutions. 

Response 

The  Office  of  Public  Instruction  concurs  with  Lite  Lntent  of    the  recom- 
mendations of  the  Advisory  Council  with  respect  to  the  wood    for  in- 
creased funding  and  the  appropriate  allotment  procedures  for  federal 
vocational  education  funds. 

As  federal  fund  allocations  dwindle  through  reduced  funding  and  capping 
through  fiscal  year  1984,  the  n<     or  state  funding  will  become  r 
critical  in  maintaining  current  (FY  82)  Le  vice. 

Future  dependence  upon  greater  state  aid  will  require  legislative 
appropriations  in  concert  with  the  Office  of  Public  Instruction. 
However  the  distribution  of  federal  vocational  education  funds  should 
remain  in  the  Office  of  Public  Instruction  to  ensure-  that  the  objectives 
of  P.L.  94-482  arc  met . 

Recommi 

The  Council  recommends  the  Superintendent  of  Public  Instruction  provide 
improved  procedures  for  funding  both  secondary  vocational  edu<  ation  and 
the  postsecondary  vo-tech  centers. 

Response 

The  funding  and  fund  allocation  procedures  for  state  and  federal  monl 
are  based  on  the  legislative  Lntent  at  the  time  the  appropriations  an 
approved.   Procedures  for  the  allocation  of  appropriated  funds  are 
indicated  in  the  Jaws  that  approve  the  funding.   Both  state  and  federal 

appropriations  provide  definite  formula.-;  for  these  funds  to  be  alloc 
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Recommendation  //6 

The  Council  recommends  the  Superintendent  of  Public  Instruction  continue 
to  take  affirmative  action  to  encourage  male  and  female  entrance  into 
all  occupational  areas. 

Response 

The  elimination  of  sex  bias  and  sex  stereotyping  will  continue  to  be 
a  goal  of  the  Department  of  Vocational  Services  and  is  included  in  the 
compliance  aspect  of  project  approval  and  evaluation. 

Recommendation  #7 

The  Council  recommends  a  significant  emphasis  be  placed  on  the  develop- 
ment of  appropriate  vocational  education  programs  to  deal  with  present 
and  potential  job  opportunities  in  the  energy-related  field. 

Response 

The  Department  of  Vocational  Services  has  initiated  two  federal  funding 
sources  that  deal  with  energy-related  occupations  which  are: 

a)  funding  available  for  apprenticeship  programs  in 
vocational  areas  and, 

b)  funding  available  for  programs  that  are  industry- 
related  and  involve  emerging  and  emergency  occupations 
with  a  demonstrated  occupational  demand. 

One  problem  encountered  nationally  with  energy  related  occupations  is 
the  need  for  many  diverse  occupational  fields  to  produce  new  energy  systems 
Labor  union  and  training  program  problems  will  have  to  be  addressed  prior 
to  the  implementation  of  programs  specifically  designed  to  provide  occu- 
pational training  in  energy-related  fields.   We  agree  with  the  Advisory 
Council  that  these  typeof  programs  are  needed  in  Montai 
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The  Department  of  Vocational  Services  will  continue  the  process  of 
maintaining  and  developing  programs  that  assure  the  needs  of  voca- 
tional students  will  be  met.   Anticipated  future  adjustments 
include  revised  federal  funding  formula,  funding  increases  for 
apprenticeship  programs,  implementation  of  funding  for  emergin 
and  emergency  occupations  to  meet  current  demands  and  development, 
of  data  reporting  systems. 


PUBLIC  COMMENTS 


ON  PLANNING,  REPORTING  AND  OPERATIONS 


1.    Comrnei      There  was  not  enough  money  for  displaced  homemakers. 

:   We  have  provided  all  available  resources  foi  pro- 
jects in  this  area.   The  Five  Year  Plan  provid< 
$1,500  for  displaced  homemaker  assistance.   Actual 
funds  allocated  in  FY  80  were  $20,092. 

Comment :    The  plan  shows  no  funds  designed  by  0P1  I 
apprenticeship  programs. 

Response:  Beginning  with  FY  1981,  $75,000  will  be  available 
for  apprenticeship  programs  throughout  the  state. 
Approximately  $50,000  will  be  available  Ln  FY  1982. 

3.  Comrnei.'     In  the  state  plan,  what  provisions  for  community 

college  funding  and  vocational  educ.it  ion  .ire  there? 

Response:   There  is  no  funding  specifically  Line  itemed  for 
community  colleges.   However,  thes<  institutions 
may  apply  for  funding  Ln  the  competitive  grant 
areas.   The:-      is  Lnclude:   Disadvantaged, 
Handicapped,  Guidance,  Reseai   i,  Curriculum, 
Teacher  Development,  Displaced  Homemakers  and 
Special  Disadvantaged. 

4.  Comrnei      I  feel  that  Ln  the  State  Plan  that  count  i        cits 

should  be  the  same  in  any  Lnstitution  and  right  now 
it  is  questionable  whether  we  arc  counting  contacl 
hours  or  FTE's  or  how  the        inted. 

Response:   The  Legislature  has  initiated  a  Tech  Center  study 
to  determine  funding  formu]    md  other  polici> 
At  the  present  time,  contact  hours  are  used  to 
determine  most  Tech  Center  funding. 

The  above  comments  .ire  condensed  and  represent  the  areas  of  greatest 
concern  expressed  at  the  public  hearings. 


LOCAL  ADVISORY  COUNCIL  PARTICIPATION 


Fiscal  Year  1979  and  1980  evaluations  indicated  the  local  advisory 
councils  were  not  providing  the  desired  assistance  in  project  opera- 
tions.  Each  project  application  and  evaluation  instrument  provides 
guidelines  and  requirements  for  local  advisory  councils.   During 
the  project  review  and  approval  process,  it  was  found  that  the  local 
information  provided  on  unemployment,  job  needs  and  future  oppor- 
tunities increased  the  effectiveness  of  the  project.   Two  major 
projects  were  initiated  to  increase  awareness  and  participation  of 
local  advisory  councils. 

1)  Public  hearing  format  was  revised  in  FY  79  to  Include 
state  advisory,  local  advisory  members  and  coiranund 
representatives.   The  object  was  to  involve  the  local 
community  in  the  planning  process  and  to  Increase  local 
participation.   It  is  anticipated  that  this  process 
will  be  expanded  for  future  planning  periods. 

2)  A  joint  effort  project  between  SACVE,  Montana  State 
University  and  the  Division  of  Vocat 

was  initiated  to  provide  information  to  local  advisory 
councils.   The  thrust  of  this  project  is  to  develop 
a  film  strip  and  commentary  that  will  be  available 
upon  request  to  every  LEA  in  the  state  providing 
information  on  local  advisory  councils.   Public 
participation  and  expanded  local  participation  will 
be  generated  as  local  communities  in  Montana  become 
aware  of  the  operation  and  needs  of  local  advisory 
councils.   A  new  informational  handbook  in  conjunction 
with  SACVE  will  be  made  available  to  all  local  communities. 

The  major  impact  of  local  advisory  council  participation  was  to  Identify 
local  needs  and  areas  where  expansion  should  be  considered.   Primary 
emphasis  was  local  unemployment,  community  college  funding,  apprentice- 
ship programs,  cooperative  programs,  emerging  needs  and  expanded  on 
the  job  skills.   Local  Advisory  Council  input  and  participation  will 
be  expanded  in  the  future. 


